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Anaconda-Deer Lodge County 
Planning Board 

6:00 p.m. Monday, March 14, 2016 
Courthouse Courtroom 

 
Present: Vice-Chair Jay Slocum, Jason McDonald, Mary Kae Massey, Audrey Aspholm, Vince 
Labbe, Annette Smith, Mary Murphy 
 
Absent: Chair Adam Vauthier, Rick Hamilton 
 
Others Attending: Doug Clark, Planning Director; Jodi Lechman, Secretary; Charly Loper, 
Planner I 
 
Guests: Buddy Myotte, Michael Merino, Larissa Conwell, Jeff Crisler, Michael Amundsen, 
Jennifer Oliva, Rose Nyman, James Eldridge, Gene Whitaker 
 
Vice-Chair Jay Slocum called the meeting to order and explained the role of the Planning Board. 
 
All guests signed in using the guest sign-in sheet and were offered a copy of the agenda and 
staff report. 
 
Approval of the February 29, 2016 Minutes: Audrey Aspholm made a motion to accept the 
minutes. Annette Smith seconded. 
 
Discussion: None 
 
Motion carried unanimously. 
 
Public Hearing – MDP 16-02: An application for a Major Development Permit, submitted by 
APOC World, LLC to develop an indoor shooting range. 
 
Staff Report presented by Doug Clark: 
 
Applicant/Developer is APOC World, LLC, and the Contractor is Zombie Construction. When 
MDP’s are reviewed, the new structure and the use is reviewed.  This MDP request is for long-
term use. 
 
 
Staff Report presented by Doug Clark (continued): 
 
Operational Overview: Shooting And Firearm Education Responsibilities (SAFER) a non-profit, 
currently known as Anaconda Shooting Sports. Board Members: President, Jeff Crisler; Vice 
President, Bud Myotte; Secretary, Jen Oliva; Treasurer, Larissa McKerran; Officer Matt Reagan.  
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APOC World, LLC will lease building space to SAFER at the location of 1020 E Commercial Ave.; 
Commercial/Jefferson, bounded in the rear by Pennsylvania Street.  The Northwestern Energy 
(NWE) building is next to APOC World, LLC. 
 
The use will provide a safe indoor shooting range for public use with a membership fee.  
Shooters will be trained on gun safety.  Once they have passed a safety course with SAFER they 
will be allowed access to the shooting range during business hours. 
 
The indoor shooting range will be an approximate 102’x19’10”, one-story structure west of the 
current building – which would result in an additional 2023sq.ft. of building floor space.  Note: 
the existing garage at the rear of the building is not useable (it would not be used for loading or 
unloading), it is framed in on the inside. 
 
The proposal will include five shooting lanes with a 25 yard range (one of those lanes will be 
ADA accessible). 
 
There will be a front door main entrance on the south east side; with rear access to the traps. 
 
Issues with proposal: 
The developer has asked for some direction from Planning Staff.  In order for planning staff to 
assist, a specific site plan was needed.  The staff report is based on the layout referred to on 
page 16, exhibit B.  
 
The proposed site is located in the Highway Commercial Development District (HCDD), which 
requires a floor area ratio of 30%; this floor area ratio comes to 34% which includes the coffee 
shop.  Staff did move forward and we’ll discuss why and get some feedback. 
 
The other item they asked for is a front setback of 10ft., the standard is 25ft. 
 
Staff is asking the Planning Board for opinions; with the Board of Adjustment having the final 
decision on granting a variance. 
 
Planning Staff is asking for two variances to take to the BOA meeting Friday, March 18th at 
3:00pm. 
 
Staff Report presented by Doug Clark (continued): 
 
Challenge with modern standards: the site doesn’t meet a lot of the modern standards – not 
enough space for landscaping, 90 degree parking, plus an accurate circulation lane on site. 
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Parking: Study based on two uses retail and shooting range. The parking ratio for the retail 
building is one space for every 250sq.ft.; for the shooting range we do not have a 
ratio/standard, so we went with every two shooting lanes requiring one parking space.  
 
Addition of building doesn’t affect the parking, it’s going to go where it’s always gone. The 
question is “do they have enough – yes they do”.  Staff is recommending they be allowed to 
persist with this parking layout. 
 
Landscaping: Asking for this is not practical, it’s all compacted gravel. Staff feels comfortable 
presenting the building to the curb with sodding the area in front of the addition.   
 
Received letter from NWE (Zach Cunningham-Real Estate Division), stating that they are aware 
of the proposed project and are supportive.  Reach out to MVT to get new encroachment, 
and/or move their fence. They were clear they are in support.   
 
Environmental Impacts:  1.) Lead captured from the bullets 2.) Air circulation and the dust/gas 
from the gun powder.  The requirement is to install a lead trap system with the lead traps 
hooked to an air circulation system.  They will be required to meet EPA standards. They have 
not decided what manufacturer they will go with for the system – this is part of the grant. 
 
Noise mitigation: They have hired Bridger Engineers from Bozeman to draft a building design 
which would use a pour in place concrete system, bullet proof door, a concrete building with 
steel beams. 
 
Water sewer storm drain: Spoke with Paul Puccinelli and Wayne Wendt, not an issue. Nothing 
new needs to be brought in at this time; when and if it does in the future, the developer would 
contact the county and the county will supply them the service. 
 
Fire protection: Chief Tocher has no concerns with this proposal, he indicated there are three 
hydrants in the vicinity. He will need to approve the final plan once it is available to make sure 
there is no additional fire suppression needed. 
 
Police protection: Chief Barkell has no issues with this proposal. 
 
There were no department heads that were opposed or concerned. 
 
Staff Report presented by Doug Clark (continued): 
 
Medical services: Have not discussed with the hospital at this time. Would like the SAFER board 
to notify emergency services once the plan is up and running. 
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Dust and heat: Not anticipating anything at this point. 
 
Surrounding neighborhood impact:  The hours of operation, becomes a moot point if the 
building is adequately built. 
 
Public notices were sent out, we received no feedback. Letters to surrounding property owners, 
150’ and the Anaconda Leader published twice. 
 
Summary of findings: With the imposition of conditions, staff believes that if they meet the 
conditions we can recommend to the planning board that this project is consistent with the 
zoning standards and the growth policy and is recommended for approval. Key is - imposition of 
conditions. 
 
Conditions: 

1.  Approval of variances from the FAR standards and front setback standards of the HCDD, 
from the ADLC Board of Adjustment. 

2. On-site parking shall substantially conform to the proposed parking plan identified in 
Exhibit B3 of the Staff Report. 

3. Prior to beginning operations, shall install all appropriate safety mechanisms consistent 
with the information provided (refer to page 12, #3 of the staff report). 

4. Submit plans of their ability to comply with all relevant environmental regulations 
pertaining to handling and disposing of lead. 

5. Any exterior located air handling or mechanical systems must be appropriately screened 
from view from primary rights-of-way. 

6. No mechanical systems may be located within required setback areas or within require 
don-site parking and circulation areas. 

7. If developer is approved for a variance, they shall be required to provide a sodded 
landscape between the front of the new building and the back of the existing sidewalk 
line. 

8. Get approved signage prior to installing 
9. Provide a lighting plan showing adequate ingress/egress lighting for the new structure. 
10. If additional utility services are needed at the site, the developer shall meet with and get 

approval from the appropriate county staff. And prior to any site excavation, now or in 
the future, developer will need to contact ADLC Institutional Controls Staff. 

11. Final building plan will be submitted and approved by the Fire Chief prior to any 
construction. 

Staff Report presented by Doug Clark (continued): 
 

12. The facility is required to have an active landline prior to operations and throughout the 
duration of operations. 
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13. The facility operator shall make available adequate emergency contact information for 
responsible range staff to the Director of Emergency Medicine for the Community 
Hospital of Anaconda, ADLC Law Enforcement and ADLC Emergency Services. 

14. Prior to construction, the developer shall be required to provide sufficient evidence that 
any noise resulting from operating this facility will be sufficiently mitigated so that any 
noise impacts do not extend beyond the borders of the property. 

15. The County will be notified in advance in the event that the property and/or facility is 
closed, sold, or operations are transferred to another operator or organization. 

16. This permit is only guaranteed valid for operations for the original operators. The County 
reserves the right to void this permit. 

 
Floor area ratio:  Standard was 80% before the new set of 30% was approved. I ask that serious 
consideration is given to the floor ratio in this proposal. Would like some feedback on the strict 
30%. 
 
DISCUSSION WITH BOARD: 
 
Jason McDonald: What is in place for safety, will there be some type of security or video 
standards? Response from Buddy Myotte and Michael Merino, APOC World, LLC, “yes”. 
 
Mary Kae Massey: Were the surrounding businesses contacted? Response from Doug Clark, not 
directly, letters were sent to surrounding properties – 150’.  Ace Hardware and Albertson’s are 
not within the 150’ rule.  Jay Slocum: There was a public notice printed in the Anaconda Leader. 
 
Vince Labbe: Will there be anything done with the sidewalks and curbing to finish out the 
block?  Mr. Clark, I did not address that, as Commercial is a State right-of-way and on the 
County side we did not address, due to the fact that we did not address with Dave Colbert. 
State clinic is more challenging with the angled parking – APOC doesn’t have near the 
challenge. 
 
Audrey Aspholm: Why a non-profit vs. a business?  Mr. Myotte: SAFER is focusing on education 
for youth, grants and scholarships available through the non-profit. 
 
Comments from the developer:  
 
Mr. Myotte: We are currently waiting for Bridger Engineering to finalize the building draft; with 
our main focus being education to both youth and adults. 
Staff Report presented by Doug Clark (continued): 
 
Mr. Merino:  Thank you to Doug and Charly.   
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Security: There will be a secured door, the customer will go through the store, APOC World, LLC 
employee will take the customer to the shooting range. All will have reviewed the safety 
procedures, be age appropriate, know the security alarm system, and have key card access. 
 
Sound Mitigation: We have researched this topic and the shooting range will not run outside of 
normal business operating hours.  Will follow NRA and MT Fish, Wildlife and Parks guidelines. 
Concrete walls are solid, 6” thick, bullet proof doors and baffles on ceiling made of high grade 
steel.  Shoot up to 3600ft per second; can shoot high powered rifles.  The range system will 
eventually have rubber blocks that are great at absorbing the sound. 
 
Within your stall, there is no way that the bullet can leave the stall, we will have taken every 
possible precaution, so that no bullets will get out of the range.  
 
Building a shooting range is an expensive endeavor, five lanes are going to cost approximately 
$180,000; half of this will come from MT Fish, Wildlife and Parks (matching grant), the other 
half we will be responsible for. 
 
We will ask for some consideration from the board to provide us some leeway this year and we 
will constantly improve each year.  
 
Floor area ratio: we omitted the archery range that was in the original design; it was causing 
way too many issues. The reason we are asking for the variance is to have a lane that is ADA 
compliant. 
   
Public Comment:  
 
Mike Amundsen: I live directly across the street and I have nothing against the sound. I don’t 
see any problem with any of this, I am all for it. 
 
Jeff Crisler: I’m in support of something for the kids to do in this town.    
 
Closed Public Hearing: Vice-Chair Jay Slocum 
 
Audrey Aspholm made a motion to accept closure of public hearing and moves to recommend 
board approval with conditions. Mary Murphy seconded. 
 
Motion carried unanimously. 
Open to board for comments/discussion: 
 
Audrey Aspholm: Floor ratio is worth a discussion every time; also, I like the conditions in the 
staff report. 
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Doug Clark: Jason McDonald and Vince Labbe will abstain from voting, both are Northwestern  
Energy employees and the development may have some impact on the NWE building, which is 
located just to the west of the proposed site. 
 
Jason McDonald: The floor ratio topic should be a separate agenda item; and also agree that it 
should be discussed with each individual proposal. 
 
Jay Slocum: Important to note, more robust parking and landscaping ratio’s and it’s all a 
balance, give and take, we make common sense decisions.  Is this going to be all asphalt, 
concrete or gravel?  All storm water standards need to be met – gutters, etc.  Mitigate for noise 
and don’t give threshold, could be an issue – will leave this up to the board. 
 
Motion carried unanimously with Jason McDonald and Vince Labbe abstaining (both are 
Northwestern Energy employee’s and the development may have some impact on the NWE 
building, which is located just to the west of the proposed site); Annette Smith, Audrey 
Aspholm, Mary Murphy and Vice Chair Jay Slocum voting in favor; and Mary Kae Massey 
opposing. 
 
New Business: None 
Old Business:  
 
Schedule Date for Local Government Training Workshop – Doug Clark 

• There is no date set at this time 
 

Miscellaneous Matters / Public Comments:  
 
Matters from the board: None 
Matters from the staff:   
 
Doug Clark announced his resignation.  He will work through June 30, 2016; however, is flexible 
with the departure date. 
 
Annette Smith: How do we get a sign for Rees Road? Doug Clark will talk with Wayne Wendt 
about this.  Emergency services can get to Rees Road at this time. 
  
Annette Smith: Is there an update on Shopko? Jay Slocum, they are in their due diligence 
period. 
 
Public Comment: 
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Rose Nyman: Is your nine member board a quorum at five?  Doug Clark: “yes”.  Rose: Street 
signs have also been brought up by a member of the public, the road department needs to find 
the time to put them up. Mr. Clark, sorry to hear that you are leaving, I have enjoyed working 
with you and wish you well. Also, there was no public comment asked during the approval of 
the February 29th minutes.  Have my corrections been made?  Mr. Clark: one of the two 
requested corrections have been made: 1). Regarding the board voting, specific names of nays, 
yeas and abstaining were added to the February 29, 2016 minutes 2). Regarding the discussion 
with the board, specific names will be added to each topic beginning with the March 14, 2016 
minutes. 
 
Audrey Aspholm: Different rules can be adopted for meetings; need to be clear on which rules 
of the meeting we will be using. 
 
Rose Nyman: Open meeting laws say that public comment should be asked after each topic. 
 
Adjournment 
 
Doug Clark moved to adjourn the meeting and seconded by Annette Smith. 
 
Motion carried unanimously. 
 
Next meeting:  April 11, 2016 at 6:00pm 
 
Respectfully Submitted, 

Jodi L. Lechman 
Jodi L. Lechman  
Secretary, Planning Department 
 

                                             2016 
 


