Hearst Free Library Board of Trustees Meeting Minutes
February 1, 2016 - 4:00pm
Hearst Free Library

Trustees Present: Mary Murphy, Patricia Mulvey, Scott Swan, Mary Lynn McKenna

Library Staff Present: Sam Walters, Hearst Free Library Director

Trustees Absent without Excuse: Debra Brickley

Others Present: Rose Nyman 

I. Call to Order

Vice Chairperson Mary Murphy called the meeting to order at 4:01pm. 

II. Approval of Minutes

Trustee Mary Lynn McKenna made a motion to approve the January 4, 2016 meeting minutes, Trustee Patricia Mulvey seconded the motion, and it passed unanimously. 

III. Director’s Report

Director Walters reported that:
· He contacted the Montana Credit Union Network about providing free tax preparation services at the library. Unfortunately, they are not able to use the library’s space this tax season, but may be interested next year. 
· “The Goonies” was shown on 1/8/16 and had only 1 attendee.
· The next movie night will show “The Woman in Red” on 2/19/16.
· The Friends of the Hearst Free Library will hold their annual Chocolate, Wine, and Cheese fundraising event on 2/7/16.
· He applied for a $5,000.00 grant through the Montana History Foundation to help pay for the library’s roof repairs.
· Craft night, sponsored by the Anaconda Community Intervention and the library will be held on 2/3/16. The participants will be using Perler beads to create objects, figurines, and magnets. 
· Staff and volunteers were considering moving Saturday story time to another day of the week to increase participation.
· He participated in an Anaconda Community Intervention sponsored “Lock In” held at Fred Moodry Middle School on 1/15/16.
· As requested by the trustees, he ascertained the Anaconda Leader advertisement costs, and will share them with anyone interested.

Trustees McKenna and Mulvey offered to donate craft supplies to the library for future events. Director Walters thanked them.


IV. Financial Report

Director Walters reported that the library had spent 47% of its budget at the midpoint of the fiscal year.

V. Building Report

Director Walters reported that:
· The elevator inspector arrived on 1/20/16 and found one violation (the emergency override does not override the lock out switch for the basement) that can be easily fixed by the Otis maintenance workers. This repair will not require the inspector to revisit the library. This inspection cost $290.00.
· Installation work on the surveillance system has started.
· Plaster from the ceiling has been found on the floor of the second story of the library, and the architects and structural engineers who are working with the library on the roof repairs were notified. They mentioned that this is something to take notice of but does not represent an emergency situation.  
· The temporary cigarette receptacle has been effective, as library staff have picked up significantly fewer cigarette butts.

Trustee Mulvey donated $200.00 to the library for the purchase of a permanent cigarette receptacle.

Trustee Murphy asked how much the architects and structural engineers. Director Walters replied that he did not have that figure with him, but would report back on this topic at the March 7, 2016 Hearst Free Library Board meeting.

Several trustees discussed the need for a garbage can by the library’s 4th Street entrance.

VI. Unfinished Business

None

VII. New Business

a. Elect new Chairperson for the Hearst Free Library Board of Trustees.
Director Walters stated that the term of the current chairperson, Trustee Debra Brickley, expired this month – her term as chairperson, not her term as a library board member. Trustee Murphy was suggested as a possible chairperson, however, she declined. Trustee Mulvey was suggested as a possible chairperson, but Ms. Rose Nyman mentioned that because Trustee Mulvey also serves as an Anaconda-Deer Lodge County Commissioner she might not be eligible to be chairperson. Trustee McKenna was suggested and she accepted. However, because Trustee McKenna’s position on the board will be up for renewal this month by the ADLC Commissioners, this topic was tabled until the March 7, 2016 library board meeting.

No vote was taken.

b. Recommend a new Library Trustee to the Anaconda-Deer County Commissioners. 
Director Walters stated that Trustee McKenna’s seat on the library board would expire this month.

Trustee Swan made a motion that the library board recommend to the ADLC Commissioners that Trustee McKenna be reappointed to the library board for another term, Trustee Mulvey seconded the motion, and it passed unanimously.

c. Choose a Trustee to attend the Broad Valleys Federation retreat with the Director on March 11-12, 2016.
Director Walters stated that the Hearst Free Library was a member of the Broad Valleys Federation and that this organization will be holding a series of workshops on March 11 and 12, 2016 in Butte. He also mentioned that the Federation will pay for the library director and one trustee to attend. Trustee Swan nominated Trustee McKenna and she accepted.

Trustee Mulvey made a motion that Trustee McKenna attend the Broad Valley Federation retreat, Trustee Swan seconded the motion, and it passed unanimously.

d. Evacuation procedure approval.
Director Walters stated that in light of recent bomb threats called into area courthouses and schools he felt it was important for the library to have written procedures to deal with such threats as well as evacuations caused by other emergencies. 

Ms. Nyman suggested adding the phone number for the Department of Emergency Services to the list of emergency contacts. She also stated that 911 would be a better contact for ambulance services than the Anaconda Community Hospital. 

Trustee McKenna made a motion to approve the written evacuation procedures, Trustee Mulvey seconded the motion, and it passed unanimously.

e. Food for Fines.
Director Walters stated that this program had successfully collected donations for the local food bank over the months of November and December in 2015, and that he was interested in trying it again at various times of the year, rather than running it all year.

Trustee Murphy asked if the library would advertise when this program was held. Director Walters stated that he would advertise the program when it was held. Trustee Murphy also asked if the library would refuse to accept food donations when the program was not held. Director Walters stated that the library would only refuse to accept expired or perishable food donations on behalf of the food bank.

Trustee Mulvey made a motion that the Food for Fines program be continued at the Director’s discretion, Trustee McKenna seconded the motion, and it passed unanimously.

VIII. Miscellaneous/Announcements

[bookmark: _GoBack]Director Walters stated that he had looked into banning e-cigarettes and vaporizers from use in the library, but that due to local ordinances, library staff are not presently allowed to enforce such a ban.


IX. Public Comment

Ms. Nyman suggested that if the state has already banned e-cigarettes and vaporizers, the library can legally ban them despite local ordinances. Director Walters replied that he did not believe that the state had banned their use in state-owned buildings, but that he would continue to investigate the matter.
Ms. Nyman respectfully requested that if anyone chose to quote what she had stated at a library board meeting, that she be quoted accurately.

X. Adjourn

Trustee Mulvey made a motion to adjourn, Trustee Swan seconded the motion, and it passed unanimously. The meeting adjourned at 4:52 pm.


Respectfully Submitted By 

___________________________________
Sam Walters, Director and Board Secretary


Approved By

__________________________________
Library Board of Trustees, Chair
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