Hearst Free Library Board of Trustees Meeting Minutes
January 4, 2016 - 4:00pm
Hearst Free Library

Trustees Present: Mary Murphy, Patricia Mulvey, Scott Swan, Mary Lynn McKenna

Library Staff Present: Sam Walters, Hearst Free Library Director

Trustees Absent without Excuse: Debra Brickley

Others Present: Rose Nyman 

I. Call to Order

With the Chairperson not in attendance, Director Sam Walters asked for any objections to him running the meeting. No trustees objected.

Ms. Rose Nyman stated that according to the Hearst Free Library Board of Trustee bylaws the Vice-Chairperson should run the meeting in the absence of the Chairperson. Ms. Nyman also asked if the Chairperson had contacted the Board or the Library with an excuse for her absence. Director Walters replied that she had not.

Director Walters called the meeting to order at 4:17pm. 

II. Approval of Minutes

Trustee Scott Swan made a motion to approve the December 7, 2015 meeting minutes, Trustee Patricia Mulvey seconded the motion, and it passed unanimously. 

III. Director’s Report

Director Walters reported that:
· Board Game Day held on 12/28/2015 had roughly 8 participants.
· Video Game Day held on 12/30/2015 had 25 to 28 participants.
· Movie night on 12/18/2015 showed the “Polar Express” and had 4 attendees.
· Saturday Story Time was started on 1/2/2016 and will be continued for the next few weeks to determine if there is any community interest in a weekend story time program.
· The Friends of the Hearst Free Library held their Holiday Bazaar fundraiser on 12/12/2015.
· The Friends of the Hearst Free Library paid to renew the library’s movie license which allows the library to show certain movies to the public. However, this license does not include outdoor showings.
· In conjunction with John Zurak of the Anaconda Job Service, Director Walters, is planning to start basic adult computer classes at the Metcalf Memorial Senior Citizen Center beginning in February.
· A juvenile library patron was given a 6-month ban for repeated offenses.
· Over the last several months, library staff has worked to reduce noise in the library, but several factors such as the children’s section on the first floor, events and meetings on the second floor, and necessary cell phone usage have impeded this goal.

Trustee McKenna suggested putting up more signage. 

Ms. Nyman and several Trustees agreed that talking loudly on cell phones was rude and distracting to other library patrons.

IV. Financial Report

None

V. Building Report

Director Walters reported that:
· In response to a question from the December 7, 2015 meeting of the Hearst Free Library Board of Trustees, the County waste removal will not empty a garbage can if it is placed by the 4th Street entrance. It would be up to library staff, the cleaning contractor, or the maintenance contractor to empty it.
· Due to a large number of cigarettes left on the 4th Street entrance stairs, he contacted Kurt Wyant who provided the library with a temporary cigarette receptacle. This will be used to see if individuals will use it rather than throwing the cigarettes on the ground. 
· Representatives from SMA Architects and Stahly Engineering and Associates, Inc. visited the library and examined the roof and outside walls in preparation for the repair work, which is planned to begin in the spring of 2016.
· The Friends of the Hearst Free Library have purchased a new commercial coffee maker for the library.

Trustee Murphy asked if a warning sign could be put on the coffee maker. Director Walters replied that it could.

VI. Unfinished Business

a. Director Walters asked that the Trustees approve the updated language in the by-laws for the Hearst Free Library Board of Trustees.

Ms. Nyman asked if Director Walters made the changes to the language. He replied that he had not created the draft, but had received it from the Anaconda-Deer Lodge County CEO’s office. However, he had reviewed it and approved of all the changes before presenting it to the Hearst Free Library Board of Trustees. He also stated that all of the changes were intended to correctly state the powers and limitations of the Library Trustees.


VII. New Business

a. Director Walters asked the Trustees to confirm the selection of Treasure State Technical Solutions, LLC as the contractor to install the Library’s surveillance system.
Trustee Murphy asked if there was a confirmed date when Treasure State Technical Solutions, LLC would start work on the project. Director Walters replied that there was not a confirmed start date due to other circumstances, such as preparation work to be done by the Library’s maintenance contractor before Treasure State Technical Solutions, LLC could begin.

Ms. Nyman stated that Adam Mari of Treasure State Technical Solutions, LLC is a competent individual who does very good work.

Trustee Swan made a motion to approve the selection of Treasure State Technical Solutions, LLC, Trustee Murphy seconded, and the motion passed unanimously.

b. Director Walters stated that he spoke with the head of Butte High School’s Montana History Club, who expressed interest in putting on a demonstration which would involve firing “blanks” from the Library’s Civil War era rifles.

Trustee Swan asked if the rifles had been appraised as to their value. Director Walters replied that he did not believe that they had been appraised. Trustee Swan then suggested it was possible that firing the rifles could decrease their value, and liability issues should be explored before allowing anyone to fire the rifles.

Trustee Swan made a motion to table this issue until value and liability issues could be explored, Trustee Mulvey seconded, and the motion passed unanimously.

VIII. Miscellaneous/Announcements

None.

IX. Public Comment

None.

X. Adjourn

Trustee Murphy made a motion to adjourn, Trustee McKenna seconded, and the motion passed unanimously. The meeting adjourned at 4:50 pm.


[bookmark: _GoBack]Respectfully Submitted By 

___________________________________
Sam Walters, Director and Board Secretary


Approved By

__________________________________
Library Board of Trustees, Chair
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