April 13, 2015
Parks and Recreation Board Meeting

Anaconda-Deer Lodge County
Parks and Recreation Board Meeting
5:30 p.m. April 13, 2015
Courthouse Courtroom

Roll Call of Members

Chair, Blake Hempstead, called the meeting to order at 5:30 p.m.

The following members were present:  Blake Hempstead, Kevin Hart, Robin McKernan, Stephanie Galle

Absent:  Shawn Hansen, Paul Furthmyre

Others Present:  Julie Hoffman, Clerk of the Commission  

Members of the Public:  Rose Nyman, Neal Warner

Approval of Minutes

No quorum was present to approve the minutes from the March 30, 2015 meeting.

Budget

Not discussed at this meeting.

Reports to Board

None.

Old Business

A. Kennedy Common Turf/Rink Liner Assessment

Blake Hempstead reported he spoke with the company he received the bid from.  The company would have to come out and do an assessment which would involve conducting soil testing.  He explained the benefits of a liner, including that it helps the grass perform well under the weight of the ice and it keeps the water from not freezing under the surface if the grass is properly aerated.  

Rose Nyman – 121 E. 3rd:  Ms. Nyman noted any changes to Kennedy Common would have to be approved by the Historical Society.

B. Collaborative Board Findings on the Parks and Recreation Job Descriptions

Kevin Hart informed the Board that its recommendations move forward to the CEO and County Commission for approval.  He was hesitant to create a Recreation Coordinator position, noting that Mr. Sladich is the interim Parks and Recreation Director and was previously the Working Supervisor.  Mr. Hart believes when a permanent Parks and Recreation Director is hired, the Working Supervisor may be able to take on some of the Recreation Coordinator responsibilities.

Blake Hempstead stated the County cannot continue having an interim Parks and Recreation Director.  He believes it is important for the County to reinstate and begin building up its recreation program again – both for youth and for adults.  He recommended a redesigned change in command.

Both Robin McKernan and Stephanie Galle believe the Recreation Coordinator could manage pool responsibilities in the summer, while coordinating the elementary school programs and youth/adult recreation programs.  Ms. McKernan went on to suggest Mr. Sladich return to being the Working Supervisor and hiring a permanent Parks and Recreation Director.

The group came to consensus that it was important to include CEO Ternes Daniels in the conversation with regard to hiring a permanent Parks and Recreation Director, a Recreation Coordinator, and re-assessing Mr. Sladich’s job duties.   The Board decided to schedule an additional meeting to include the CEO to gather information regarding job duties and the budget in order to move forward with its recommendations.

Neal Warner asked the Board to consider what its future vision is concerning youth recreation.  He also asked if the Board had any idea when Mr. Sladich is considering retirement and added that he has done a fabulous job and is not sure another person can fill his shoes.

Rose Nyman – 121 E. 3rd:  Ms. Nyman inquired into whether the school district is considering giving middle school sports back to the County.  Blake Hempstead explained the school took middle school sports over when Pat Huber retired.  He noted the school district had been kicking around the idea of the middle school program mirroring the high school program.  However, the school district recognizes the need for kids to participate in youth recreation outside of the school setting.

C. Resignation of Mark Vuckovich from the Board and the Process to Fill the Vacancy

Blake Hempstead informed the Board that Mark Vuckovich has resigned.  Julie Hoffman, Clerk of Commission noted that the opening must be advertised for at least 30 days prior to being filled.  Any letters of interest received must go before the Commission at a Work Session prior to being approved at a Business Meeting.

New Business

A. Finalize Proposals for New Job Descriptions

Blake Hempstead noted the Board is unable to proceed with this step tonight due to lack of quorum.  He will speak with CEO Ternes Daniels regarding the Board’s next meeting date in order to proceed.

Miscellaneous

No miscellaneous.
Public Comment

Rose Nyman, 121 E. 3rd:  Ms. Nyman suggested the Board add a clause to its Ordinance or Bylaws that includes the ability to vote electronically.  She stated the Head Start Policy Council did this and it worked well.

Ms. Nyman expressed appreciation for the Board and stated it is coming to good decisions.

Next Meeting

To be determined.

Adjournment

The meeting adjourned at 5: 26 p.m.
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