Hearst Free Library Board of Trustees Meeting Minutes
December 7, 2015 - 3:00pm
Hearst Free Library

Trustees Present: Mary Murphy, Patricia Mulvey, Scott Swan, Mary Lynn McKenna

Library Staff Present: Sam Walters, Hearst Free Library Director

Trustees Absent without Excuse: Debra Brickley

Others Present: Rose Nyman 

I. Call to Order

With the Chairperson not in attendance, Director Sam Walters asked for any objections to him running the meeting. No trustees objected.

Director Walters called the meeting to order at 3:00pm. 

II. Approval of Minutes

Trustee Mary Murphy requested that in the future, Director Walters use “he” or “him” when preparing the Director’s Report section of the meeting minutes. Trustee Mary Lynn MeKenna made a motion to approve the November 2, 2015 meeting minutes, Trustee Patricia Mulvey seconded the motion, and it passed unanimously. 

III. Director’s Report

Director Walters reported that:
· He took books donated by the Friends of the Hearst Free Library to the new chemotherapy section of the Anaconda Community Hospital.
· Cooney’s Locksmith and Security Company turned in their bid for the library’s surveillance system which was the final bid needed before choosing a contractor, which will be confirmed at the January 4th, 2016 Library Board Meeting.
· Colbert’s Electric sent a representative in preparation of turning in a bid for emergency lighting.
· He completed an American’s with Disabilities Act compliance assessment of the library as part of a grant that the Anaconda-Deer Lodge County government received.
· In response to patron requests, the schedule for Story Time has been changed from every other week to every week.
· Marian Geil’s new smelter mouse books debuted and she donated copies to the library.
· He set up a booth and participated in the Anaconda High School career fair.  
· Video Game Day held on the second floor of the library on 11/16/2015 had roughly 20 participants. The next Video Game Day will be held on 12/30/2015.
· The last 3 movies presented by the Friends of the Hearst Free Library at the library were Capricorn One, Miracle on 34th Street, and Holiday. The next movie will be the Polar Express
· He took 3 boxes of food collected during the “Food for Fines” program to the Anaconda food bank, and that the “Food for Fines” program will run through December.
· He has inventoried the library’s artwork, and is working with the Anaconda-Deer Lodge County Clerk and Recorder’s office to eventually have them individually appraised and insured according to their value.
· The Friends of the Hearst Free Library held their annual Christmas Tea on December 6, 2015. This is a free event intended to thank the public for their support of the library.

Ms. Rose Nyman thanked Director Walters for his work. 

IV. Financial Report

None

V. Building Report

Director Walters reported that:
· He met with the architects who are working with the library to repair the roof. After inspecting the building, they reported that the roof had declined noticeably since their last visit, and that they will coordinate with the engineering firm to come up with a more accurate estimate of the cost so that construction can begin in the spring.
· He contacted the Anaconda-Deer Lodge County Planning Department to have a handicap parking sign placed next to the library’s handicap parking space. The Anaconda-Deer Lodge County Road Department will install it when their schedule allows.

VI. Unfinished Business

None.

VII. New Business

a. Director Walters requested that the library close at 3pm on 12/24/2015 and 12/31/15

b. Director Walters requested that the library be closed all day on 12/26/15

Trustee Murphy asked if many patrons came to the library on these days. Director Walters stated that according to the library staff, very few people come into the library on those days. He further stated that by closing on these dates the library staff scheduled to work will have to use vacation hours, and that he had offered those staff members the option of having the library remain open or having to use vacation hours. All staff members preferred to use vacation hours.

Trustee McKenna made a motion to approve closing the library at 3pm on 12/24/2015 and 12/31/15 and all day on 12/26/2015, Trustee Murphy seconded the motion, and the motion passed unanimously.

c. Director Walters stated that the library’s computers were last replaced several years ago, were beginning to have problems, and that he was starting to look into funding sources to replace them. He also mentioned that the wiring for the computers were also in need of replacement.

Trustee Mulvey asked if there were restrictions on who could work on the library’s computer wiring. 

Ms. Nyman stated that any wiring work done in Anaconda-Deer Lodge County’s buildings needed to done by a licensed contractor.
No vote was taken.

d. Director Walters stated that he was considering removing the garbage can located next to the alley and placing a new can by the 4th street entrance.

Trustee Murphy asked Trustee McKenna if the garbage cans outside the Copper Village Museum and Art Center were used by the public. Trustee McKenna stated that most people use them, but not everyone. Trustee Murphy asked if the Anaconda-Deer Lodge County’s waste removal employees would empty the can if it was placed by the entrance. Director Walters responded that he would look into the question.

No vote was taken.

e. Director Walters presented the By-laws of the Hearst Free Library Board of Trustees with corrections intended to bring them into closer compliance with Anaconda-Deer Lodge County policies.

The Trustees all agreed to look over the changes and take up this issue at the January 4, 2016 Hearst Free Library Board meeting. 

Ms. Nyman stated that in regards to Article 3, Section 4 she was not aware of any ex-officio members of the library board. She also stated that the Health Board has 2 ex-officio members who have worked out well, and encouraged the library board to consider adding some.
No vote was taken.

VIII. Miscellaneous/Announcements

None.

IX. Public Comment

None.

X. Adjourn

Trustee Mulvey made a motion to adjourn, Trustee McKenna seconded, and the motion passed unanimously. The meeting adjourned at 3:48pm.
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