Hearst Free Library Board of Trustees Meeting Minutes
October 5, 2015 - 4:00pm
Hearst Free Library

Trustees Present: Mary Murphy, Patricia Mulvey, Scott Swan

Library Staff Present: Sam Walters, Hearst Free Library Director

Trustees Absent: Debra Brickley

Others Present: Rose Nyman, Anaconda-Deer Lodge County CEO Connie Ternes Daniels, Mary Lynn McKenna

I. Call to Order

With no Chairperson or Vice-Chairperson in attendance, Director Sam Walters asked for any objections to him running the meeting. No trustees objected.

Trustee Mary Murphy asked if a copy of the Library’s Bylaws was at the meeting. No one present had a copy with them.

Director Walters called the meeting to order at 4:08pm. 

II. Approval of Minutes

Trustee Patricia Mulvey made a motion to approve the September meeting minutes, Trustee Mary Murphy seconded the motion, and the motion passed unanimously. 

III. Director’s Report

Director Walters reported the following:
· The library will host a pumpkin painting event on 10/21/15
· The library will hold a “Food for Fines” drive during the month of November. This will consist of forgiving $1.00 in late fees for every non-perishable, non-expired food donation. This will not count towards fines accrued for lost or damaged items. The food will then be given to the local food bank. Trustee Murphy mentioned that the Copper Village Museum and Art Center might advertise this event for free. 
· The Friends of the Library bought two first aid kits for the library.
· The Friends of the Library bought 4 season tickets to the Anaconda Live community concert series for library patrons to check out.
· The Teen Advisory Group conducted a game of Quidditich at the Kennedy Commons and then watched a Harry Potter movie at the library on 10/1/15.
· Assistant Library Director, Colleen Ferguson, attended a three-day conference in Helena 10/1/15-10/3/15
· Movie nights on 9/18/15 and 10/2/15 had a total of 18 attendees.
· 56 people attended the Adam Miller concert held at the library on 9/19/15
· Story time for toddlers will be held on 10/27/15 at 10:30am.
· Halloween story time for grade school children will be held on 10/27/15 and 10/29/15 at 4pm and will be conducted by Trustee Mulvey.
· Director Walters met with John Zurak from the Job Service about partnering together to conduct basic computer classes at the Metcalf Center. Classes may start in mid-to-late November.
· Library staff received reports that high school students have been gathering around the fire escape during their lunch time and climbing on the fire escape, leaving trash, smoking cigarettes, and possibly using illegal substances. When possible library staff have been patrolling this area from 12pm-1pm. The police have been notified and asked to check on this area between 12pm-1pm. High school principal, Shawn Hansen, has also been notified, and he stated that he will also patrol this area when possible.
Ms. Rose Nyman stated that she heard from reliable sources that Anaconda was part of a drug corridor suppling meth to the Bakken oil fields, and that drug deals may be occurring in the alley between the library and the Hearthstone facility next door.

IV. Financial Report

Trustee Mulvey asked if there were other programs at the library to forgive patrons’ late fees. Director Walters stated that to his knowledge there were no other programs planed, but he would look into this subject.

V. Building Report

Director Walters reported that:
· Library staff noticed an increase in discarded cigarettes near the 4th Street entrance. Director Walters stated that staff had begun debating the merits of placing a cigarette receptacle by the entrance. Trustee Murphy suggested that the presence of a receptacle might encourage more people to smoke even more near the entrance. 
· The Bunn coffee maker is broken and options for removal, replacement, or repair are being explored.


VI. Unfinished Business

Director Walters stated that he had spoken to Trustee Debra Brickley, and that she had agreed to serve as the Hearst Free Library Board Chairperson for the remained of former Chairperson Dick Verstraete’s term, which ends in February 2016.

Director Walters then asked for nominations to fill the Vice-Chairperson position. Trustee Mulvey made a motion to appoint Trustee Murphy, Trustee Scott Swan seconded the motion, and the motion passed unanimously.  

VII. New Business

[bookmark: _GoBack]CEO Connie Ternes Daniels presented the board with the agreement mentioned at the September 14, 2015 Hearst Free Library Board Meeting. CEO Daniels explained that as previously discussed, Director Walters will continue to perform records management services for Anaconda-Deer Lodge County as part of his overall duties as Library Director and that Anaconda-Deer Lodge County will pay that portion of his salary for time spent on records management work. Trustee Murphy asked about the separation of duties. CEO Daniels responded that Director Walters’ first priority is to the library and second is to records management. She also stated that Director Walters will track all time spent on records management work, and turn in such information to the Clerk and Recorder’s Office.

Trustee Swan made a motion to accept the agreement, Trustee Mulvey seconded the motion, and the motion passed unanimously. As Vice-Chairperson, Trustee Murphy signed the agreement.

VIII. Miscellaneous/Announcements

Trustee Murphy stated that she will be out of town for the November 2, 2015 Hearst Free Library Board Meeting. 

IX. Public Comment

Mrs. Nyman asked how much of the money donated by the Sliepcevich family remained. Director Walters stated that he did not know if any remained. CEO Daniels suggested that it had most likely been used to help construct the elevator.

Mrs. Nyman asked when the roof was last repaired. Director Walters responded that the exterior of the roof had last been repaired in the early 2000s – between 2003 and 2008.

CEO Daniels stated that the county had set aside $260,000 for structural repairs to the roof, and that her office will coordinate closely with Director Walters throughout this project.

CEO Daniels mentioned that she had recently passed through Lead, South Dakota and stopped to look at the library located there that Phoebe Hearst had also built. She then stated that the original building had burned down, but even before it had, the library in Anaconda was far superior.

X. Adjourn

Trustee Mulvey made a motion to adjourn, Trustee Murphy seconded, and the motion passed unanimously. The meeting adjourned at 5:16pm.



Respectfully Submitted By 

___________________________________
Sam Walters, Director and Board Secretary


Approved By

__________________________________
Library Board of Trustees, Chair
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