Hearst Free Library Board of Trustees Meeting Minutes
September 14, 2015 - 4:00pm
Hearst Free Library

Trustees Present: Mary Murphy, Patricia Mulvey, Scott Swan

Library Staff Present: Sam Walters

Trustees Absent: Debra Brickley

Others Present: Rose Nyman, Anaconda-Deer Lodge County CEO Connie Ternes Daniels

Call to Order

With no Chairperson or Vice-Chairperson in attendance, director Director Sam Walters asked for advice on how to proceed. Mrs. Rose Nyman stated that in such cases the secretary should conduct the meeting in place of a Chairperson. No trustees objected.

Director Walters called the meeting to order at 4:02pm. 

Approval of Minutes

Trustee Patricia Mulvey made a motion to approve the August meeting minutes, Trustee Mary Murphy seconded the motion providing that director Walters would correct the misspelling of the word “Filipino”, and the motion passed unanimously. 

Director’s Report

Director Walters reported the following:
· 210 people attended the Shakespeare in the Parks sponsored by the Friends of the Hearst Free Library
· Over 40 different children attended the library’s summer reading program which was funded in part by the Friends of the Hearst Free Library.
· 25 people participated in the Friends of the Hearst Free Library’s annual golf tournament fundraiser.
· An Anaconda High School senior is volunteering at the library by helping to conduct an inventory of the library’s books, CDs, and DVDs.

Financial Report

Anaconda-Deer Lodge County Chief Executive Officer, Connie Ternes Daniels stated that over $200,000 had been earmarked for the library’s roof replacement project.

Director Walters reported that the library’s budget had been finalized in so far that contributing federal funds to the county had been confirmed by the Anaconda-Deer Lodge County Clerk and Recorder’s office.


Building Report

Director Walters reported that:
· New DVD shelves have been assembled and put into use.
· Mike Kovasich Kovacich in conjunction with Kurt Wyant have repaired the webbing and broken wooden parts on 7 of the library’s oak chairs; free of charge
· At Kurt Wyant’s request, Mickel’s Pest Control sprayed the outside of the library; free of charge. This appears to have stopped the ant infestation occurring around the fire place.
· The basement toilet has been repaired.
· The unused and unsanitary book drop has been removed by Chase Wyant.
· Telephone repair personnel were contacted concerning the call button in the elevator. They stated that they will only work on the elevator in conjunction with an elevator repair specialist.
· Director Walters stated that he will coordinate a joint visit from both individuals to repair the call button.

New Business

· Trustee Mary Murphy moved that Director Walters contact Vice-Chairperson Debra Brickley and ask if she would become Chairperson for the remainder of former Chairperson Dick Verstraete’s term.  Trustee Scott Swan seconded, and the motion passed unanimously.
· CEO Connie Ternes Daniels read a letter from the Anaconda-Deer Lodge County Commissioners confirming Director Walters as the official library director. 
· CEO Daniels also stated that at the October library board meeting she would have a written agreement to present to the board concerning Director Walters' record management work for Anaconda-Deer Lodge County
· Director Walters stated that a separate binder for approved, but not bound, County Commission minutes has been instituted in order to allow these materials to be accessed more efficiently.

Old Business

None

Public Comment

None

Adjourn

Trustee Murphy made a motion to adjourn, Trustee Mulvey seconded, and the motion passed unanimously. 





[bookmark: _GoBack]Respectfully Submitted By 

___________________________________
Sam Walters, Director and Board Secretary


Approved By

__________________________________
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