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Present: Commission Chair Hart, Commissioner Mulvey, Commissioner Lux-Burt, Commission Vice-Chair Vermeire, Commissioner Smith, CEO Ternes Daniels, and County Attorney Krakowka.

Others Present:  Julie Hoffman, Clerk of the Commission and Kathie Miller, Anaconda Leader

Commission Chair Hart called the meeting to order at 6:00 p.m. and the Pledge of Allegiance was recited. 
 
Commission Chair Hart explained the Commission Rules of Procedure.

APPROVAL OF MINUTES FROM THE COMMISSION MEETING OF NOVEMBER 3, 2015 AND THE COMMISSION WORK SESSION OF NOVEMBER 10, 2015.

CEO Ternes Daniels noted that the minutes were well done.

Rose Nyman reviewed the minutes for the last several months and commented on the incorrect use of the TIFID/TIFD acronym.

Commissioner Lux-Burt moved to approve the minutes from the Commission Meeting of November 3, 2015 and the Commission Work Session of November 10, 2015; seconded by Commissioner Mulvey.

Motion carried unanimously.

APPROVAL OF CLAIMS

CEO Ternes Daniels informed the Commission claims included payments for the waterlines project, West Valley Sewer, the final payment for the Public Health Building project, and engineering services for Superfund and water projects.

Commissioner Vermeire moved to approve claims numbered 120946 through 121073 in the amount of $963,473.01; seconded by Commissioner Smith.

Motion carried unanimously.

REPORTS OF BOARDS, OFFICIALS, COMMITTEES

Commissioner Smith attended the Old Works Golf Course Authority Board Meeting and the Greenway Service District Board Meeting.

Commissioner Vermeire attended a Superfund meeting.

Commissioner Lux-Burt attended two West Valley Sewer construction meetings.  This week’s meeting will occur on Thursday.  In addition, she attended the Headwaters RC&D Board Meeting and a Superfund meeting. 

Commissioner Mulvey attended the DUI Task Force Meeting.
Commission Chair Hart attended the Study Commission Meeting.

CEO Ternes Daniels attended a Superfund meeting and has been attending to the day-to-day business of the County.

County Attorney Krakowka attended a Child Abuse Prevention meeting, an Elder Abuse Prevention meeting, the DUI Task Force Meeting, and an ACI meeting.

PUBLIC HEARING

Anaconda-Deer Lodge County 2015 Capital Improvements Plan (CIP)

Commission Chair Hart open the public hearing at 6:07 p.m.

Alden Beard informed the Commission the last CIP was completed in 2002.  The CIP serves as a long-range planning and budgeting tool and many grant programs place emphasis on having a current CIP.

Recurring public priorities include road reconstruction and maintenance, infrastructure to support economic development, historic preservation, water and sewer improvements, and parks and open space.  

Mr. Beard held one-on-one interviews with 25 department heads.  These interviews determined each department’s priorities and five-year needs.  Mr. Beard informed the Commission the top three findings for each department rely on the General Fund.  In order to finalize and adopt the CIP, public input is necessary for the Commission to determine the top ten priorities.

Rose Nyman expressed appreciation for the CIP but suggested an additional copy be available at the library for check-out.  Ms. Nyman noted she did not see any mention of mental health issues, childhood obesity or weight loss programs in the Capital Improvement Plan.  In addition, Ms. Nyman disagrees with the bicycle pool for the Public Health Department as Anaconda experiences nine months of winter.  Further, she believes compact vehicles for use in the county motor vehicle would be a better option rather than spending $50,000 on two used SUVs.

Commission Chair Hart called for public comment three additional times.  The public hearing closed at 6:32 p.m.

Commissioner Vermeire thanked Mr. Beard for a thorough job.

CEO Ternes Daniels thanked Mr. Beard for a tremendous job.  She reiterated the plan is for capital improvements and capital expenditures, capital needs, costs and priorities.  The Commission is charged with setting the top ten priorities and she encouraged the Commission to look at the priorities in terms of general fund dollars.

	Item placed on the agenda for the December 1, 2015 Commission Meeting.

UNFINISHED BUSINESS

Ordinance No. 244, an Ordinance Amending the Existing Cemetery Board Ordinance

Commissioner Vermeire moved to approve Ordinance No. 244; seconded by Commissioner Mulvey.

	Motion passed unanimously.

Exhibit A – Task Order Sixteen (16) to DOWL Professional Services Agreement No. 04-HKM-0420 between County and Engineer for Planning, Engineering, Design, and Construction Oversight related to the West Valley Sewer Extension PER and Wastewater Treatment Facility

CEO Ternes Daniels informed the Commission substantial improvements need to take place.  She encouraged the Commission to approve this item.

Commissioner Smith moved to approve Exhibit A – Task Order Sixteen (16) to DOWL Professional Services Agreement No. 04-HKM-0420 between County and Engineer for Planning, Engineering, Design, and Construction Oversight related to the West Valley Sewer Extension PER and Wastewater Treatment Facility; seconded by Commissioner Lux-Burt.

	Motion passed unanimously.

Bowman Field Airport Seven-Year Capital Improvement Plan 2016-2022

CEO Ternes Daniels noted Morrison Maierle has done a great job in conjunction with Jim Novak and the Airport Board in securing over $4 million for airport projects.

Commissioner Mulvey moved to approve the Bowman Field Airport Seven-Year Capital Improvement Plan 2016-2022; seconded by Commissioner Vermeire.

	Motion passed unanimously.

Winter Maintenance Agreement for the Moose Creek Maintenance Area between Anaconda-Deer Lodge County and NELCON, Inc.

CEO Ternes Daniels informed the Commission that services have already been needed at the Moose Creek area.

Commissioner Lux-Burt moved to approve the Winter Maintenance Agreement for the Moose Creek Maintenance Area between Anaconda-Deer Lodge County and NELCON, Inc.; seconded by Commissioner Mulvey.

	Motion passed unanimously.

FY 2016 Extension Services Agreement between Montana State University Extension and Anaconda-Deer Lodge County

CEO Ternes Daniels informed the Commission the agreement in the amount of $70,068.00 is correct.

Commissioner Vermeire moved to approve the FY 2016 Extension Services Agreement between Montana State University Extension and Anaconda-Deer Lodge County in the amount of $70,068.00; seconded by Commissioner Lux-Burt.

	Motion passed unanimously.

Memorandum of Understanding between Anaconda-Deer Lodge County Law Enforcement Agency and Southwest Montana Drug Task Force regarding Multi-Jurisdictional Drug Task Force Crime Data Reports to MTIBRS

Chief Tim Barkell informed the Commission the MOU was not done in 2014 because law enforcement only had three incidents with the Task Force and did not feel they got their money’s worth.  However, Brad Grimaux has taken over the program, is generating more cases and ADLC Law Enforcement would like to be part of the Task Force again.

County Attorney Krakowka noted that Detective Eamon is getting burnt out.  Chief Barkell confirmed this and noted that night shift has been working very hard on drug cases as well.

Commissioner Lux-Burt moved to approve the Memorandum of Understanding between Anaconda-Deer Lodge County Law Enforcement Agency and Southwest Montana Drug Task Force regarding Multi-Jurisdictional Drug Task Force Crime Data Reports to MTIBRS; seconded by Commissioner Mulvey.

	Motion passed unanimously.

Award of Bid for the Anaconda-Deer Lodge County Law Enforcement 2016 Police Package SUV 4-door, 4x4 (one bid was received by Dee Motors in the amount of $51,726.84)

Chief Tim Barkell informed the Commission his bid from Dee Motors was $52,226.84, which did not include a radio.  A quote from Dunne Communications for a radio is $1,860.00 for a total quote of $54,086.84.

County Attorney Krakowka stressed the need for reliable vehicles for law enforcement when responding to critical incidents or transporting inmates to other communities.

Commissioner Vermeire moved to award the bid for the Anaconda-Deer Lodge County Law Enforcement 2016 Police Package SUV 4-door, 4x4 to Dee Motors in the amount of $52,226.84 and Dunne Communications for a police radio in the amount of $1,860.00 for a total of $54,086.84; seconded by Commissioner Smith.

	Motion passed unanimously.

Resolution No. 15-31, Anaconda-Deer Lodge County Hatch Act Resolution

CEO Ternes Daniels informed the Commission this resolution updates the Hatch Act Resolution previously done in the 90’s.

Commissioner Mulvey moved to approve Resolution No. 15-31; seconded by Commissioner Vermeire.

	Motion passed unanimously.

Resolution No. 15-32, ADA Complaint Resolution Procedures and ADA Complaint Form (Section 504)

Commissioner Mulvey moved to approve Resolution No. 15-32, seconded by Commissioner Lux-Burt.

	Motion passed unanimously.

Resolution No. 15-33, Budget Authorization for the CDBG ED-2015 TIG Welding Lab Project

CEO Ternes Daniels informed the Commission that the fund numbers are correct and the grant is in the amount of $225,000.00.

Commissioner Vermeire moved to approve Resolution No. 15-33; seconded by Commissioner Lux-Burt.

Resolution No. 15-34, Budget Authorization for the CDBG PF-2015 West Valley Sewer Extension

CEO Ternes Daniels informed the Commission that the fund numbers are correct.  The match for the grant will come from the loans those above the LMI will receive from the county.

Commissioner Lux-Burt moved to approve Resolution No. 15-34; seconded by Commissioner Vermeire.

	Motion passed unanimously.

Authorization to Call for Bids for a 2015-2016 4x4 Pickup Truck for the Code Enforcement Department

CEO Ternes Daniels informed the Commission that County vehicles are being upgraded in order for staff to effectively perform their job duties.

Commissioner Vermeire moved to approve the authorization to call for bids for a 2015-2016 4x4 pickup truck for the Code Enforcement Department; seconded by Commissioner Smith.

	Motion passed unanimously.

Resignation of Blake Hempstead from the Anaconda-Deer Lodge County Parks and Recreation Board and Authorization to Advertise the Vacancy

CEO Ternes Daniels is sorry to see Mr. Hempstead resign from the Parks and Recreation Board as he has done a good job.  Although she and Mr. Hempstead ended up in a disagreement, it was his choice to resign.

Commissioner Smith moved to approve the Resignation of Blake Hempstead from the Anaconda-Deer Lodge County Parks and Recreation Board and Authorize to Advertise the Vacancy; seconded by Commissioner Vermeire.

	Motion passed unanimously.

Resignation of Will Pauley from the Tri-County Fair Board and Authorization to Advertise the Vacancy

CEO Ternes Daniels informed the Commission that Mr. Pauley no longer resides in Deer Lodge County.

Commissioner Lux-Burt moved to approve the resignation of Will Pauley from the Tri-County Fair Board and authorize to advertise the vacancy; seconded by Commissioner Vermeire.

	Motion passed unanimously.




NEW BUSINESS

Amendment No. 1 for Planning Grant RPG-15-0438 (Downtown Master Plan)

CEO Ternes Daniels informed the Commission the amendment extends the date for the plan to be completed until December 31, 2016.

Commissioner Smith moved to approve Amendment No. 1 for Planning Grant RPG-15-0438 Downtown Master Plan; seconded by Commissioner Lux-Burt.

	Motion passed unanimously.

MISCELLANEOUS

CEO Ternes Daniels and Commission Chair Hart discussed the high wind warnings issued for ADLC.  CEO Ternes Daniels informed the Commission everyone will have a role to play if the wind storm causes damage similar to the 2008 storm.

PUBLIC COMMENT

No public comment.

ADLC PUBLIC MEETING DATES

Commission Chair Hart announced upcoming ADLC public meeting dates.

ADJOURNMENT

Commissioner Lux-Burt made a motion to adjourn the meeting.  The meeting adjourned at 7:06 p.m.




________________________					______________________
Julie K. Pooley							Kevin A. Hart
Clerk of the Commission                    				Commission Chair
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