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Commission Work Session
6:00 p.m. Tuesday, April 14, 2015
Courthouse Courtroom

Present:  Commission Chair Hart, Commissioner Mulvey, Commissioner Lux-Burt, Commissioner Smith, CEO Ternes Daniels, and County Attorney Krakowka

Commissioner Vermeire was excused.

Others Present:  Julie Hoffman, Clerk of Commission and Kathie Miller, Anaconda Leader

Commission Chair Hart called the meeting to order at 6:04 p.m. and explained the Commission Rules of Procedure.

Public Hearing – Brown Minor Subdivision – A Request by Christine & Scott Brown for Preliminary Plat Approval of a Proposed Subsequent Minor Subdivision

Commission Chair Hart opened the public hearing at 6:05 p.m.

Doug Clark, Planning Director:  Mr. Clark informed the Commission that this proposal is a request by Christine and Scott Brown to subdivide a 20 acre parcel into a 12 acre and 8 acre parcel.  The property has two approved septics and two approved wells.  In addition, the property has two approved home sites but only one home sits on the property at this time.  The intent of the Browns is to sell the larger parcel with the current house on it and build a new home on the smaller parcel.  The Planning Board held a public hearing at its March 9, 2015 meeting and recommended approval based on three conditions.  To date, the Browns have submitted a weed control plan which needs to be approved by the ADLC Weed Board; they have amended the preliminary plat to show a ditch easement for the existing irrigation ditch; and they removed the notation showing an overhead power pole, provided a table showing the acreage of the lots, and updated the location of the septic locations.  Mr. Clark also informed the Commission that there is a water supply within 100 yards of the property at the intersection of Racetrack and Modesty Creek.  The owner of this water supply has an agreement with the Racetrack Valley Fire Department that allows them to use this as a water source for fires.

Commission Chair Hart called for public comment three additional times.  After no further public comment, Commission Chair Hart closed the public hearing at 6:12 p.m.

	Item placed on the agenda.

Discussion – Introduction/First Reading/Request to Set a Public Hearing Date – Ordinance No. 240, an Ordinance Amending the Old Works Golf Course Authority Board 

Carl Nyman, Superfund Coordinator, informed the Commission that the changes to the ordinance are required as part of the ARCO agreement (Third Addendum to the Real Property Conveyance/Transfer Agreement) that was entered into in December 2014.  Mr. Nyman explained that the original ordinance prohibited the County from contributing any funds to the golf course if they see fit.  The proposed amendment to the ordinance will allow the County to contribute funds to the golf course.  Mr. Nyman stated that this change carries a lot of weight with the EPA and ARCO.  Mr. Nyman stated he understands it may be difficult for the County to contribute a large sum to the golf course but he would like to meet with CEO Ternes Daniels and Joey Blodnick during budget meetings to discuss what the County could possibly contribute.   Mr. Nyman informed the Commission that the intent of the Old Works Golf Course Authority Board is to create a fund to draw from for capital improvements to the golf course.  Mr. Nyman requested the Commission set a public hearing date of May 5, 2015.

Commission Chair Hart stated that the golf course was intended to be a self-sustaining venture.  He stated that the Authority Board could have raised fees over the years and in doing so it could have avoided the financial situation it is in now.  He stated he would have to think long and hard before committing tax dollars to sustain the golf course.

Mr. Nyman acknowledged Commissioner Hart’s concern.  However, he stated that the Authority Board has tried to balance the expectation and pressure that rates be kept low.  He added that each time the rates have been raised there has been push back from the community.  He stated that daily rates began to increase two years ago and they are likely to increase again this year.  In addition, the golf course is expanding its marketing efforts to include digital marketing this year.

Mr. Nyman added that the Authority Board has been too optimistic in past years and has not taken into account its short season, bad fire seasons and the downturn in the economy in 2008 – all of which had a major impact on the golf course’s ability to meet its obligations.  He believes the community is better off with the golf course and stated in order for the golf course to move forward with capital improvements and create a reserve fund, it may always need a subsidy along the lines of a County contribution.  

CEO Ternes Daniels stated the golf course was a remedy for the contaminated site and the community would suffer a loss if something were to happen to it.  She stated that everyone needs to roll up their sleeves.  She added that the golf course is an asset to the County, the County agreed to be part of the process and accepted the funding.

Rose Nyman – 121 E. 3rd:  Ms. Nyman stated that initially she supported the concept of the golf course being self-sustaining.  However, she has changed her mind since the economy took a downturn.  She strongly supports the golf course.  Although she understands there is concern regarding tax dollars, she would implore the Commission to consider making some kind of financial contribution to this entity.

Commissioner Lux-Burt stated the golf course puts Anaconda on the map and makes it a go-to place.  She stated she believes the County should be able to contribute funds if they are available.  She added that the golf course is too big of an asset to let it go.
	
Public Hearing set for May 5, 2015.

Discussion – Introduction/First Reading/Request to Set a Public Hearing Date – Ordinance No. 241, an Ordinance Amending Chapter 24, Development Permit System, of the Code of Ordinances of Anaconda-Deer Lodge County

Carl Nyman, Superfund Coordinator informed the Commission that the DPS revisions have been in the works since 2011.  The work on the revisions is being funded through Superfund.  The Planning Board held a public hearing last evening and valuable input was received, mostly from residents from the East Valley/Opportunity.  The discussion focused on 20-acre minimum lot sizes, restrictions on hooved animals, and conditions on structures.   He stated that there has been a great deal of input received from the community and various agencies.  The intent is to make the DPS less ambiguous and onerous in order to facilitate the development process.
Doug Clark, Planning Director:  Mr. Clark informed CEO Ternes Daniels and the Commission that the DPS has not had a comprehensive revision since 1992.  He stated a rough draft went before the Planning Board in 2014.  He thanked the Planning Board for its diligence in dealing with the difficult issues it has worked through with regard to the DPS revisions. Mr. Clark stated that the DPS is a part of the Institutional Controls but the entire thing is driven by the fact that the County needs to monitor above and beyond what most communities do.  He explained that the pre-final draft was presented to rural districts in the fall.  He stated that East Valley/Opportunity presented the most challenges and the residents started petitions with regard to some of the proposed revisions.  Based on the feedback received by the East Valley/Opportunity district, additional revisions were made to the DPS.   Due to the many concerns expressed by the residents of the East Valley and Opportunity, Mr. Clark was asked to attend a community meeting in Opportunity on Sunday.  Mr. Clark stated approximately 50 people were in attendance and it served to clarify concerns and misconceptions with regard to four main issues – 20-acre minimum lot sizes, restrictions on hooved animals, conditions on structures, and RV storage.  Mr. Clark stated the Planning Board Public Hearing was held last night and lasted for approximately three hours.  He stated it was productive and he believes the community has a better understanding that by adopting these standards, it provides a strong foundation for the community’s future needs while ensuring legal compliance.

CEO Ternes Daniels thanked Mr. Clark, the Planning Board and everyone who has worked on this project.  She stated the DPS was the beginning of doing something with Superfund areas.  She added that since this process began in the early 90’s an array of issues have come to light.  She stated that the DPS is a major foundation document for the future of the community and allows the County to continue to move forward.

Commissioner Lux-Burt thanked the Planning Board, the Planning Department and everyone who has worked on this project.  She stated it has been a big effort.  She expressed concern regarding many formatting issues associated with the document and requested that the final version of the DPS be proofread to ensure all formatting issues are resolved.

Mr. Clark informed Commissioner Lux-Burt that the document changes on a daily basis and that a final copy will be presented to the Commission at the May 19th meeting.

Commissioner Smith stated he attended Sunday’s meeting in Opportunity and felt that by the time the meeting was finished, individuals were talking and listening to each other for the first time since the meeting in the fall.  He stated that people did not feel that their opinion was going to count but that perception has changed.

Commission Chair Hart stated that he has had several conversations with people since the process has started.  He stated there has been a big change in people’s attitudes.  He thanked everyone that has worked on this project.

	Public Hearing set for May 5, 2015.

Discussion – Award of Bid for the Construction of Anaconda-Deer Lodge County West Valley Sewer Extension Phase 2 (Mungas Company, Inc.; Western Municipal Construction; LHC, Inc.; Downing Construction; and NW Construction, Inc. submitted bids.  Mungas Company, Inc. had the lowest bid)

Ed Janney, DOWL, informed the Commission that five bids were received on April 3, 2015.  He stated that all of the bids came in less than the engineer’s estimate.  He stated that the low bidder was Mungas Company, Inc., in the amount of $2,445,037.57.  Mr. Janney informed the Commission that the approval is a two-step process because SRF loan money is involved.  He stated that once the Commission awards the bid to Mungas, the information will be submitted to DEQ for its authorization.  Mr. Janney explained that upon receipt of DEQ authorization to award, CEO Ternes Daniels will sign the Notice of Award.

CEO Ternes Daniels stated that Mr. Janney has done a great job with this project.  She added that Mungas came in $619,000.00 below the engineer’s estimate.  She stated this is a tremendous project and is very excited about it.  She stated that many people’s water quality will drastically improve and Anaconda’s water supply will also be protected as well.  She also noted that Jim Davison went after a STAG grant in 2001 which effectively set the stage for the West Valley Sewer project.

Commissioner Lux-Burt stated she was glad to see a company with local ties come in with the low bid and added the money being saved can sure be used somewhere else.

	Item placed on the agenda.

Discussion – Award of Bid for the Anaconda-Deer Lodge County Public Health Building Remodel (Dave Svejkovsky Construction and Bjorn Johnson Construction submitted bids.  Bjorn Johnson Construction had the lowest bid)

CEO Ternes Daniels informed the Commission that the bids came in under the architect’s estimate.  Bjorn Johnson Construction submitted the low bid in the amount of $125,668.

Item placed on the agenda.

Discussion – Award of Concession Contract for the Charlotte Yeoman Complex (Anaconda Little League/Anaconda ASA Softball submitted the only bid)

CEO Ternes Daniels informed the Commission that this was the only bid received for the Concession Contract.  The bid is in the amount of $1201.01.  The minimum bid amount was $1200.00.

County Attorney Krakowka stated it is good to have a set amount in order to keep track of expenses and profits.  He added that the County can anticipate in the future the bids will go up.

	Item placed on the agenda.

Discussion - Task Order No. 15-07-1-01-114-0, to Engage with Local Public Health Agencies in Montana and to Assist them in Completing a Comprehensive Community Health Improvement Planning Process, the Development of a Strategic Plan, and Development of a Memorandum of Understanding with Local Health Care Providers

Katherine Basirico, Public Health Director, informed the Commission that the Public Health Department was awarded $15,000.00 from the Montana Healthcare Foundation.  She stated the funds are distributed through DPHHS.  The grant will assist with improving healthcare in the community and with the long-term goal of getting the Public Health Department accredited.

Commissioner Lux-Burt stated she was pleased to see the Department receiving the grant.  She stated the Department and the Board are working hard on the process to become accredited.

	Item placed on the agenda.

Discussion – Admiral Insurance Company Miscellaneous Medical Professional Liability Application for Anaconda-Deer Lodge County Public Health Department

Katherine Basirico, Public Health Director informed the Commission that although the County has professional liability insurance, it does not cover medical liability.  The insurance policy through Admiral Insurance Company has been in place for several years.  At this time the policy is up for renewal.

Tom Daniels, Daniels Insurance Agency – Butte, MT:  Mr. Daniels informed CEO Ternes Daniels and the Commission that a policy gap exists through MMIA’s insurance policy.  Mr. Daniels was informed today by MMIA that in addition to a gap with professional liability coverage, there is also a gap with general liability coverage.  Mr. Daniels is placing a call to Alan Hulsey with MMIA in the morning to clarify this as the policy expires 4/21/15.

CEO Ternes Daniels asked Mr. Daniels to clarify this matter as soon as possible in order to provide the Commission with the necessary information prior to the meeting on 4-21-15.  CEO Ternes Daniels recommended having the necessary information to her by Friday morning and then having a conference call between her, Ms. Basirico and Mr. Daniels to discuss the insurance policy.

Commissioner Lux-Burt stated she was glad to be made aware of this in order to get it corrected and move forward.  She stated she was anxious to get more information about it.

Item placed on the agenda.

Discussion – Montana Renewable Resource Project Planning Grant Agreement RPG-15-0438 between Anaconda-Deer Lodge County and Montana Department of Natural Resources and Conservation for the Anaconda Downtown Master Plan

CEO Ternes Daniels informed the Commission that this grant adds an additional $5,000.00 to the funding for the Downtown Master Plan.

Jim Davison, Executive Director of Anaconda Local Development Corporation stated that funds have come from CDBG as well as local sources in the community.

Commissioner Lux-Burt stated she is glad to see the different organizations and citizens working together.

	Item placed on the agenda.

Discussion – Proposed Community Development Block Grant (CDBG) Economic Development Project

Jim Davison, Executive Director, Anaconda Local Development Corporation (ALDC):  Mr. Davison asked the Commission to set a public hearing date for a proposed CDBG Economic Development Project.  Mr. Davison informed the Commission that ALDC was approached by Butte-Silver Bow to coordinate with Highlands College and Anaconda Job Corps to create a Welding Program that would be located at Job Corps.  Mr. Davison stated that ALDC would apply for $200,000 in CDBG funds for this project. 

CEO Ternes Daniels informed Mr. Davison and the Commission the earliest date to set the public hearing is May 5, 2015 due to advertising requirements.  She stated this is an exciting project.  She added that it does not compete with the CDBG public facilities application being submitted for the West Valley Sewer project.

County Attorney Krakowka stated that Job Corps provides an important service to the community.  He stated that this project would be one more thing that would make Job Corps unique and indispensable.

Commissioner Lux-Burt stated that anything that will help students gain skills to support themselves and their families she supports.  She is on the Job Corps Community Board and stated that the program turns lives around.

Commission Chair Hart stated that something like this could save this particular Job Corps from cuts.  He added that many people in our community have gone to great lengths to save it from cuts.

	Public Hearing set for May 5, 2015.

Discussion – Job Description Revision for Parents As Teachers Home Visitor

CEO Ternes Daniels stated there is one minor change to this job description.  The person who was hired into the position is full-time.  The job description states the position is part-time.  She is asking that part-time be stricken from the job description.

	Item placed on the agenda.

Discussion – Proclamation Declaring June 4th, 5th and 6th as Disabled American Veterans Days in Anaconda-Deer Lodge County

CEO Ternes Daniels informed the Commission that this conference will be held at the beginning of June.  She added she believes this proclamation is great and recommended placing it on the agenda.

	Item placed on the agenda.

Discussion – Appointment/Reappointment to the Anaconda-Deer Lodge County Cemetery Board (2 vacancies; three-year terms – Carl Nyman has requested reappointment and Julie Hoffman has requested appointment; Paula Arneson did not request reappointment)

CEO Ternes Daniels stated that Mr. Nyman has been on the Cemetery Board for some time.  She informed the Commission that Ms. Hoffman submitted a letter of interest.

	Item placed on the agenda.

Discussion – Resignation of Montana Highway Patrol Representative, Mark Wilfore from the Anaconda-Deer Lodge County DUI Task Force

CEO Ternes Daniels stated Mark Wilfore has moved to Bozeman and therefore needs to step down.

County Attorney Krakowka added that Trooper Wilfore has been an asset to the DUI Task Force.

Commissioner Lux-Burt asked to send a thank you letter to Trooper Wilfore for his service to the Task Force.

	Item placed on the agenda.

Discussion – Appointments/Reappointments to the Anaconda-Deer Lodge County DUI Task Force (Representative from the County Attorney’s Office, County Attorney Ben Krakowka; Representative from County Law Enforcement, Chief Tim Barkell; Representative from Public Health Department, Marti Kennerly; Representative from Montana Highway Patrol; Sgt. Dave Oliverson; and Victim Witness Advocate, Joanne Heaney)

CEO Ternes Daniels thanked Julie Hoffman, Clerk of Commission for gathering the information regarding the DUI Task Force reappointments.  She informed the Commission that the members of the Task Force were to be reappointed at the end of 2011.

County Attorney Krakowka stressed the importance of the DUI Task Force.  He informed the Commission that every time a person is convicted of DUI, their license is suspended.  In order to reinstate their license, they must pay a $200.00 fine.   $100.00 of that goes back to the County’s Task Force.  At this time, even if a county does not have a Task Force, the money still goes to the county.  However, the legislature is proposing that a county must have a Task Force in order to receive the money.  County Attorney Krakowka informed the Commission that as a result of this program, Anaconda-Deer Lodge County will receive $18,000.00.  He stated this money gets put to good use in our community.

Commissioner Mulvey stated the DUI Task Force does great things.

	Item placed on the agenda.

Discussion – Resignation of Mark Vuckovich from the Anaconda-Deer Lodge County Parks and Recreation Board and Authorization to Advertise the Vacancy

CEO Ternes Daniels informed the Commission that Mr. Vuckovich experienced some difficulty submitting his resignation to her office.  However, Julie Hoffman, Clerk of Commission, received his resignation early last week via e-mail.  CEO Ternes Daniels thanked Mr. Vuckovich for his service on the Board.

Rose Nyman – 121 E. 3rd:  Ms. Nyman stated she attended last evening’s Parks and Recreation Board meeting and informed the Commission it was an excellent meeting.  However, she stated that the Board could not vote on any matters because it did not have a quorum.  She suggested amending the ordinance to state a quorum consists of 4 board members instead of 5.

Commissioner Lux-Burt asked that a letter be sent to Mr. Vuckovich thanking him for his service on the Board.

	Item placed on the agenda.

Discussion – Resignation of Sandra Wenger from the Anaconda-Deer Lodge County Hearst Free Library board and Authorization to Advertise the Vacancy

CEO Ternes Daniels informed the Commission that Sandra Wenger resigned from the Hearst Free Library Board effective immediately.

Commissioner Lux-Burt asked that a letter be sent to Ms. Wenger thanking her for her service on the Board.

	Item placed on the agenda.




MISCELLANEOUS

CEO Ternes Daniels

a) Amendment to Existing DNRC Subaward Agreement #UCF-15-04 – Implementation of the Office of Management and Budget (OMB) OmniCircular 2 CFR 200

CEO Ternes Daniels informed the Commission that this Amendment serves as an acknowledgement that Anaconda-Deer Lodge County understands that DNRC is implementing new federal regulations that consolidate previous OMB circulars into a format to improve clarity and consistency.  

	Item placed on the agenda.

PUBLIC COMMENT

Rose Nyman – 121 E. 3rd Street:  Although she realizes it is not a county issue, she expressed her personal delight with regard to the music festival held last week.  She stated it was an impressive, very well-behaved group of students.  She stated our community is very sports-minded so it was good to see that group of students.

Ms. Nyman expressed concern with regard to bills before the legislature and the lack of discussion by the Commission regarding these bills.  Specifically, she referred to bills concerning DUIs, Medicaid expansion, mandatory suicide prevention training for educators, and the pay raise for state employees.  She informed the Commission that she read an article which stated that the projected economic impact of the state pay increase for our community would be approximately $1.5 million dollars.

Ms. Nyman requested to give public comment on agenda item 2 – Ordinance 240.  Commission Chair Hart gave Ms. Nyman permission to do so.  She stated that the restaurant at the golf course does a great job.  She likes to take summer guests there because the food is good, it’s clean, and she and her guests get taken care of by the staff.  She stated the menu was to be available on the website late last week but the times she checked, it was not posted.  Ms. Nyman stated that the marketing efforts with regard to the restaurant could use a little “oomph.”

ADLC PUBLIC MEETING CALENDAR

Commission Chair Hart read the ADLC Public Meeting Calendar.

Meeting adjourned:   	

Commissioner Mulvey made a motion to adjourn.  The meeting adjourned at 8:03 p.m.





___________________________				______	________________________
Julie Hoffman							Kevin A. Hart		
Clerk of the Commission					Commission Chair
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