March 24, 2015
Commission Work Session

Anaconda-Deer Lodge County
Commission Work Session
6:00 p.m. Tuesday, March 24, 2015
Courthouse Courtroom

Present:  Commission Chair Hart, Commissioner Mulvey, Commission Vice-Chair Terry Vermeire, Commissioner Smith, CEO Connie Ternes Daniels, and County Attorney Ben Krakowka

Commission Lux-Burt was excused.

Others Present:  Julie Hoffman, Clerk of Commission and Kathie Miller, Anaconda Leader

Commission Chair Hart called the meeting to order at 6:03 p.m. and explained the Commission Rules of Procedure.

Discussion – Addendum No. 2 to Engagement Letter Dated October 21, 2014 with Anderson Zurmuehlen & CO., P.C. to Review & Analyze the Proper Reporting to PERS

James Woy with Anderson Zurmuehlen informed the Commission that his company is working closely with Anaconda Deer Lodge County to resolve some discrepancies with regard to hours that have been reported to the state PERS system.  The discrepancies resulted from an unclear understanding of the multiple union agreements within the county.   Mr. Woy stated that Anderson Zurmuehlen is required to review records from December 2001 through October 2014.   To date they have reviewed October 2014 back to 2011.  Mr. Woy stated the analysis should be completed by the end of May.  Mr. Woy informed the Commission that he expects the analysis to show that the County has paid more into PERS than necessary.  He added that the results of the analysis may impact the future pensions of several County retirees.

CEO Ternes Daniels stated the issue was brought to the attention of the County by the Montana PERS office regarding an individual who was retiring from the County.  She stated it has been an ongoing issue for many years and one that many local governments contend with.  She stated that the County will have dedicated staff working with Anderson Zurmuehlen.

	Item placed on the agenda.

Presentation – Anaconda Deer Lodge County Public Health Board Report

Jane Dierenfeldt, Public Health Board Chair, gave a thorough report to the Commission.  She informed the Commission that a volunteer work group from the Board of Health was formed to review and update the mission and vision statements, ordinance and bylaws.  The Board is also in the process of developing measurable program goals and objectives and developing partnerships to address community needs.  She informed the Commission that the Board is developing a process for educating and mentoring new members.  She stated the Board is working on accreditation for the Public Health Department and informed the Commission that this will become a requirement in the future in order for the Department to receive grant funding.  In addition, the Board is working on updating its Governing Principles.

CEO Ternes Daniels thanked Ms. Dierenfeldt for the report and stated she was excited to see the enthusiasm and effort being put forth.
County Attorney Krakowka informed Ms. Dierenfeldt to contact his office if he can be of assistance in revising the bylaws.  

Commission Chair Hart thanked Ms. Dierenfeldt for her service and presentation.

Discussion – Anaconda Deer Lodge County Head Start Student Recruitment/Enrollment Application Revision

Gail Mickey informed the Commission that the Federal Register Rules & Regulations, which were issued in February 2015, mandate that Head Start update its Student Recruitment/Enrollment Application.  

Kathy Leary informed the Commission that Head Start is required to verify and document how it decides whether a family meets the criteria for eligibility for services.  She stated that Head Start has two criteria for eligibility – age and income.  In the past income was verified based on whatever documentation the family provided.   Head Start will now require W2s, a tax return, or a year’s worth of pay stubs and an interview with staff to verify income.  She stated that if Head Start is unable to verify income by the methods listed above, it can be done through a third party.   Ms. Leary informed the Commission that in addition to income, other categories of eligibility include: SSI, Homeless, Foster Care, and Public Assistance.

	Item placed on the agenda.

Discussion – Award of Bid for Waterline Project

Sarah Jones, Copper Environmental Consulting, informed the Commission that the apparent low bidder was Noble Excavating from Libby, Montana.  She stated that after the bid opening meeting, Copper Environmental Consulting, with ADLC staff present, performed a thorough review of the information submitted by each bidder. During this review, it was found that the first page of the Bidder Qualification Statement (Section 00430 Page 4) was missing from the Noble Excavating bid.  As such, the bid was found to be nonresponsive.  Ms. Jones stated once that determination was made, the criteria of the 2nd lowest bidder, H&H Contracting was evaluated.  Ms. Jones evaluated their financial stability by calling their financial institution and their provided project references.  Based on the information provided in H&H Contracting’s bid, Ms. Jones informed the Commission that H&H Contracting is eligible to receive award of the contract, in the amount of $1,348,873.00.  She added that H&H came in under the engineer’s estimate which is $1,556.708.02.

CEO Ternes Daniels informed the Commission the information that was missing from the Noble Excavating bid was substantive and Copper Environmental could not complete the evaluation of the bid without it.

County Attorney Krakowka informed the Commission the information that was missing from the bid was critical and the bid could not be adequately evaluated without it.   Mr. Krakowka stated the financial stability of a company is crucial.  He added that the bids were due on a certain date at a certain time, and the contractors attended a mandatory meeting wherein all information regarding the bid requirements were provided to them.

Commission Chair Hart stated the information was properly provided to all parties.  He stated it is best to follow the guidelines.  

	Item placed on the agenda.



Discussion – Request by Christine & Scott Brown for Subdivision Application and Preliminary Plat Approval of a Proposed Subsequent Minor Subdivision (Brown Minor Subdivision)

Doug Clark, Planning Director, informed the Commission the Planning Board held a public hearing at its March 9th meeting with regard to the Minor Subdivision Application for the Brown Minor Subdivision.  At this time the Planning Board reviewed the application as well.  The Planning Board voted to recommend conditional approval of the application and preliminary plat based on the following three conditions: 

1. The applicant shall submit an approved weed control plan.
2. The applicant shall amend the preliminary plat to show a ditch easement for the existing irrigation ditch that crosses Lot 1-A.
3. The applicant shall make the following adjustments to the Preliminary Plat:
a. Remove notation showing “overhead power” to Lot 1-A
b. Provide a table showing acreage of lots
c. Update the location of the septic locations as reflected in the approval documents submitted by the County Sanitarian’s Office

Mr. Clark explained that the fire protection requirement has been removed noting that the existing parcel has historically contained two homes and has been without fire protection measures.  In addition, the Fire Chief of the Racetrack Valley Fire Department did not express a concern noting that in an emergency they often pull water supply off of sprinkler systems.

Mr. Clark informed the Commission that a public hearing would follow his comments.

CEO Ternes Daniels stated the public hearing was not on the agenda nor was she aware of the public hearing.

Mr. Clark informed CEO Ternes Daniels the public hearing had been advertised for the past two weeks in the Leader.

Commission Chair Hart expressed concern that the public hearing was not on the agenda and not available to the public in that regard.

CEO Ternes Daniels recommended moving the public hearing to April 14th to allow time for the hearing to be noticed again and allow for coordination between the Planning Department and the Chief Executive/Commission Office.

Rose Nyman – 121 E. 3rd:  Ms. Nyman stated she saw the ad in the Leader and suggested moving forward with the public hearing.

Commission Chair Hart stated the Commission would move forward with the public hearing on April 14th.

[bookmark: _GoBack]Doug Tamcke of Deer Lodge asked permission to make a comment with regard to the Brown Minor Subdivision.  Commission Chair Hart asked Mr. Tamcke to proceed.  Mr. Tamcke stated he was in attendance on behalf of his neighbor, Mike.  He stated that Mike is concerned about access to the property via Bowman Road.

Public Hearing on the item to be held on April 14, 2015.


Discussion – State of Montana Agreement – Contract between the Montana State Historic Preservation Office and Anaconda Deer Lodge County for Certified Local Government Funding

Kaitlin Leary informed the Commission the County was awarded $1500.00 from the State Historic Preservation Office for Certified Local Government Funding.  Ms. Leary stated this funding will allow the County to move forward with a Historic Preservation Plan.   The Agreement before the Commission outlines the grant procedures and requirements and explains the duties of the Historic Preservation Officer and the reimbursement process.

	Item placed on the agenda.

Discussion – Memorandum of Understanding for Mutual Aid in a Public Health Surge Capacity Event between Anaconda Deer Lodge County, Beaverhead County, Butte Silver-Bow County, Gallatin County, Jefferson County, Lewis and Clark County, and Madison County

Katherine Basirico, Public Health Director, informed the Commission this MOU involves seven (7) different counties.   She stated this MOU has been ongoing since 2002 and provides for local public health entities to provide mutual aid to one another in an event of an emergency or a public health event.  Ms. Basirico stated that the first 24-hour operational period will be paid by the responding agency.  Any time after that will be paid by the requesting health department.  The MOU will be reviewed every five (5) years effective the date of the last approval date.

	Item placed on the agenda.

Discussion – Resolution No. 15-09, a Resolution to Accept Bid Proposal and List Terms and Stipulations of Sale Property that has been Sold at a Tax Deed Land Sale Auction (for the property at 400 Chestnut Street; Parcel Code 74000)

Eric Hoiland, Treasurer, informed the Commission that the auction will be held on Friday, March 27th.  Mr. Hoiland will meet with CEO Ternes Daniels early next week and he will make a recommendation to the Commission at the April 7th Commission Meeting.

	Item placed on the agenda.

Discussion – Resolution No. 15-10, a Resolution to Accept Bid Proposal and List Terms and Stipulations of Sale Property that has been Sold at a Tax Deed Land Sale Auction (for the property at 500 Alder Street; Parcel Code 217700)

Eric Hoiland, Treasurer, informed the Commission that the auction will be held on Friday, March 27th.  Mr. Hoiland will meet with CEO Ternes Daniels early next week and he will make a recommendation to the Commission at the April 7th Commission Meeting.

	Item placed on the agenda.






MISCELLANEOUS

CEO Ternes Daniels

a) Update on Washoe Park/Hefner’s Dam Project

CEO Ternes Daniels asked Doug Clark, Planning Director, to provide and update to the Commission with regard to the Washoe Park/Hefner’s Dam Project.

Doug Clark informed the Commission the Army Corps of Engineers and FWP conducted a walkthrough of the Hefner’s Dam site last Wednesday.  WWC, WET, Mark Sweeney, and Mr. Clark were also in attendance.   Mr. Clark explained that Army Corps of Engineers is tasked with protecting wetlands across the country.  He stated that there are areas specific to the project that have wetland components and that these areas have naturally been reclaimed.  Both Army Corps of Engineers and FWP felt that these areas were an ideal wetland and are not comfortable having it dredged for a fishing pond.  However, if the County decides to proceed the permitting process will take 135 days once the application is complete.  In addition to the permitting process, substantial cost would be incurred by the County because the dredging process for the fishing pond would require wetland mitigation and the purchase of credits to offset any possible adverse impacts to the natural habitat.

Army Corps of Engineers indicated that if the fishing pond portion of the project is removed, the permitting process will be reduced to 60 days.  Mr. Clark had a conversation with NRD on Monday and they are comfortable with moving forward.  He stated another meeting with Army Corps of Engineers and NRD will take place prior to the April 7th Commission Meeting.

Mr. Clark stated the primary goal has always been to open up access to Hefner’s Dam.  He stated the expansion of the trails will continue to move forward to allow access to the other side of Warm Springs Creek which will open additional fishing points.   

Commission Chair Hart asked Mr. Clark if funds are available in the future to cover the costs of the requirements from Army Corps of Engineers, is the fishing pond still a possibility.  Mr. Clark informed the Commission that it would be a costly project and no NRD funds would be available.  He added the grant funds Kaitlin Leary received from FWP will have to be returned as well as those were dedicated to the development of the fishing pond.

b) Proclamation for the 2015 Mayors and County Day of Recognition for National Service

Item placed on the agenda.

c) Archery Range

CEO Ternes Daniels informed the Commission that the straw bales at the archery range need to be replaced.   The cost to replace the bales is approximately $2700.00.  She informed the Commission that the County can sell the existing bales for approximately $60-$65 per bale, which will reduce the cost of the new bales to approximately $2000.00.   She stated that the archery group would like to come forward with a proposal to implement a fine for those caught using broadhead arrows because it damages the bales.

County Attorney Krakowka requested that anyone witnessing someone using broadhead arrows to call law enforcement and report it.  He stated there are legal avenues that can be pursued to charge individuals who violate the rule with misdemeanor criminal mischief.

PUBLIC COMMENT

Rose Nyman – 121 E. 3rd Street:  Ms. Nyman stated it may be time to look at a decay ordinance with regard to substandard housing in light of the home that exploded earlier this week.

Carl Nyman, Superfund Coordinator:  Mr. Nyman informed the Commission that his office in coordination with the Planning Department, is working on revisions to the Development Permit System (DPS).   He stated that the Planning Board is holding a public hearing on the matter on April 13th.  Mr. Nyman will have an update for the Commission at the April 14th Work Session at which time he will request the Commission hold a public hearing on May 5th, so the Commission can approve the revisions at the May 19th meeting.   Mr. Nyman stated this is the first effort since 1992 to revise the entire DPS.

ADLC PUBLIC MEETING CALENDAR

Commission Chair Hart read the ADLC Public Meeting Calendar.

Meeting adjourned:   	

Commissioner Mulvey made a motion to adjourn.  The meeting adjourned at 7:38 p.m.





___________________________				______	________________________
Julie Hoffman							Kevin A. Hart		
Clerk of the Commission					Commission Chair
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