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Courthouse Courtroom

Present:  Commissioner Mulvey, Commissioner Lux-Burt, Commission Vice-Chair Terry Vermeire, Commissioner Smith, CEO Connie Ternes Daniels, and County Attorney Ben Krakowka

Commission Chair Hart was excused.

Others Present:  Julie Hoffman, Clerk of Commission 

Commission Vice-Chair Vermeire called the meeting to order at 6:00 p.m. and explained the Commission Rules of Procedure.

Discussion – 1880s Ranch Subdivision Request for 2nd Extension of Preliminary Plat Approval by Developer Sherri Jamison

Doug Clark, Planning Director, informed the Commission that the Planning Department received a request from Sherri Jamison, the owner/developer of the 1880s Ranch Subdivision for a two-year extension of the conditional approval of the preliminary plat.  This is the second two-year extension that has been requested.  The first two-year extension was approved by the Commission in 2012.  

The original preliminary plat was approved on April 20, 2010 with a statutory approval period of three (3) years.  The original approval included 21 conditions Ms. Jamison was required to meet in order to file a final plat application.  Ms. Jamison filed a request for an extension in 2012 in order to provide more time to meet the 21 conditions. 

He informed the Commission that State regulations allow the developer to request an extension and also allow for the County to grant multiple extensions, if it chooses to do so.  He also stated that the request must be approved 30 days prior to the expiration of the preliminary plat, which in this case is April 27, 2015.

Mr. Clark stated there has been some concern expressed that the Planning Department has not made a recommendation with regard to the extension.  He stated that during his tenure as Planning Director, this is the first preliminary plat request extension that he has received.  He stated that staff felt this is ultimately a discretionary action that may set a precedent for future decisions and did not feel comfortable making a recommendation without Commission input.

He added that this subdivision is now 5-years old.  He stated the developer has faced many challenges.  The remaining conditions that she must meet are the most complicated and financially challenging.  He had a lengthy, straightforward phone call with Ms. Jamison who informed Mr. Clark that although she would like to keep moving forward, if she received the right offer she may likely sell the property.

Commissioner Lux-Burt asked Mr. Clark what would happen if the Commission denied an extension.  Mr. Clark explained that the preliminary plat would expire and any interested party who wanted to come in and develop the property would have to start from the beginning and go through the subdivision process.  He stated that Ms. Jamison has had the property on the market continually for the last several years and it has not sold.  Commissioner Lux-Burt also asked if there are issues with the road.  Mr. Clark stated that the road was not built to standard and that safety barriers need to be installed and a gate needs to be installed for emergency access.  Commissioner Lux-Burt also asked if the Commission had an option of granting a 1-year extension versus a 2-year extension.  Mr. Clark informed the Commission that they do have the option of only granting a 1-year extension.

CEO Ternes Daniels informed the Commission that all along there has been very challenging issues with this preliminary plat with regard to roads, wildlife impacts, water supply, and emergency access.  She also stated that years back a similar decision was in front of the Commission with regard to a subdivision off of Galen Road and the Commission denied the request.  CEO Ternes Daniels stated she will research this and have information available to the Commission prior to next week’s Commission Meeting.

Mr. Clark also raised the issue of fire standards.  He stated that back in 2010 an in lieu fee of $2500 per lot was collected from property owners at the time of purchase and given to the West Valley Volunteer Fire Department to assist with water supply.  However, the State has removed this requirement.  This creates a difficult obstacle for developers.  

County Attorney Krakowka asked if in lieu fees are enough to provide adequate fire protection for new homes or if the County needs to come up with a new plan.  Mr. Clark stated that developers are responsible for informing potential homeowners that these properties may not be accessible to fire protection services year round.  He also stated that since 2008, if the in lieu funds are not spent within five years, they must be refunded to the developer.

CEO Ternes Daniels stated that the challenges this developer is facing shows how difficult certain areas are to develop and begs the question whether or not these areas should be developed.

	Item placed on the agenda.

Discussion – Request for Anaconda Deer Lodge County to Submit Application to Montana State Historic Preservation Office for Certified Local Government (CLG) Funding

Kaitlin Leary, Planner I, informed the Commission that Anaconda Deer Lodge County currently has Certified Local Government (CLG) status with the Montana State Historic Preservation Office.  However, the County is experiencing some compliance issues as it has not submitted a fully completed report in several years.  Ms. Leary stated that the Historic Resources Board has made a lot of headway since March 2014.  They have established regular meetings and have many projects that are moving forward.  She stated that CLG status gives ADLC access to programs and tools at the State and National level and provides some grant funding.  Ms. Leary is requesting Commission permission to submit a grant request for $1500.00.  The grant requires a $2300.00 in-kind match.  In addition, CLG status would also entail Ms. Leary acting as the Historic Preservation Officer on a limited basis.

CEO Ternes Daniels stated that the grant request for $1500.00 is appropriate.  If the County requested a higher level of grant funding, it would need to provide a dollar for dollar match.  She added that the County has been doing preservation work without a dedicated preservation officer.  In order to have someone in this position, it would require at least a part-time position which is not in the budget.  She stated that Mitzi Rossillon, who is an archeologist and works with the Superfund, has worked with Ms. Leary and the Historic Resources Board to do historical preservation.  She added that with the staff and resources that are currently available, she believes the County does very well with its historic preservation efforts.

Ms. Leary added that the Historic Resources Board will continue to work with Ms. Rossillon, which will count toward the in-kind match requirements of the grant.

	Item placed on the agenda.

Discussion – Award of Bid for the Washoe Park and Hefner’s Dam Project

Mark Sweeney informed the Commission that three bids were submitted for the project.  All of the bids contained the required information and were very close.  Jordan Construction was the lowest bidder and came in $200,000 less than the engineer’s estimate.  He stated that the bid along with the FWP grants will allow the project to move ahead as planned.  He informed the Commission that the Army Corps of Engineers permit is pending.  It has been submitted and WWC is meeting with them on Thursday.  The Army Corps of Engineers is requesting that WWC delineate wetland areas again because this was done in the winter and these areas can change once the weather becomes warmer.  In addition, the Corps of Engineers is waiting on WET’s Biological Assessment.  Mr. Sweeney does not anticipate any problems with getting these two issues resolved and the permit moving forward.  He anticipates having a draft contract available for the March 24th Work Session, which can then be placed on the Commission Meeting agenda on April 7th for approval.  He expects construction to begin in early May.

Commissioner Lux-Burt stated this is a great project and she is thrilled to see that all three bids were submitted by local contractors.  She stated she is glad that Jordan Construction came through with the low bid and is within the budget.

CEO Daniels estimated that $105,000 will be remaining after the project is complete.  She asked Mr. Sweeney if he anticipates any extra work that may need to be done.  Mr. Sweeney stated that in the contingency plan there is information regarding the old trout hatchery water line.  He stated that this line could be used to supply additional water to the duck pond.  FWP has indicated there is a creek line that used to supply the old trout hatchery, which has been abandoned since the mid-1990’s.  The infrastructure already exists and it is a gravity flow line so a new pump would not need to be installed.  CEO Ternes Daniels also inquired into whether a fence will be installed around the new duck pond as Parks Director, John Leo Sladich, has expressed concern in this regard.  Mr. Sweeney stated that he had a conversation with the Washoe Park Foundation, as well as Mr. Sladich.  He stated that the ducks come and go at will now.  The purpose of the fence was to keep the dogs out.  He stated that around the state, most duck ponds are not constrained within a fence.  In addition, he added that fences tend to trap debris.  He will talk with Mr. Sladich further to address his concerns.

	Item placed on the agenda.

Discussion – Invitation to Bid for the Public Health Building Remodel

CEO Ternes Daniels stated the Public Health Building is in dire need of a roof and that there are some issues with the foundation as well.  She informed the Commission that a draft manual and project documents are available in the CEO office for review.

Commissioner Lux-Burt asked for clarification that the bid is only for the roof and foundation.  CEO Ternes Daniels stated at this time the remodel is focused on the structural issues of the roof and foundation.

	Item placed on the agenda.


Discussion – Anaconda Local Development Corporation (ALDC) Request for Qualifications for Consultants to Develop a Downtown Master Plan

Jim Davison, ALDC Executive Director, informed the Commission that this is the next step in developing a master plan for the central business district.  The goal is to develop a potential policy which may also be utilized to develop the County’s growth policy and new TIFID.  The plan will take in requirements of CDBG, the Main Street grant, and the DNRC grant.  Mr. Davison stated the advertisement will run on March 20th.

CEO Ternes Daniels stated Mr. Davison and his staff have done a good job putting together a plan to revitalize downtown.

	Item placed on the agenda.

Discussion – Memorandum of Understanding for Mutual Aid in a Public Health Surge Capacity Event between Anaconda Deer Lodge County, Beaverhead County, Butte Silver-Bow County, Gallatin County, Jefferson County, Lewis and Clark County, and Madison County

CEO Ternes Daniels informed the Commission that Katherine Basirico, Public Health Director, is requesting to table this item until more information is available.

	Item tabled.

Discussion – Resolution No. 15-12, a Resolution to Determine the Minimum Sale Prices for Tax Deed Auction Properties Sold at a Tax Deed Land Sale in Anaconda Deer Lodge County

Eric Hoiland, Treasurer, informed the Commission that the minimum bid prices were not met at the first auction.  At this time he is requesting that the Commission consider setting new minimum bid prices for the auction properties.  He stated that anything below the full amount of taxes, penalties and interest will be a loss to the county.  He stated the Commission could choose to set the bid price low and the properties will most likely sell.  He also suggested the Commission could move forward with setting the sale price at 50% fair market value (FMV) and if no bids are received, the County could donate the property to a non-profit or sell it to a developer at 50% FMV.

Commissioner Lux-Burt asked about the possibility of asking for 25% FMV.  Mr. Hoiland stated that 25% FMV would be close to taxes, penalties and interest.  He recommended asking 50% FMV as the goal is to turn the properties around and get them on the County tax roll.

County Attorney Krakowka stated that Mr. Hoiland brings up an interesting and valid point in that the County does have other options to dispose of these properties.  He stated that this may be a sound method to get value from these properties.

CEO Ternes Daniels stated that 25% FMV may be something to consider.  She informed the Commission that if they consider the option of purchasing the properties and donating them to a non-profit, the funds to do this would need to come from the general fund.  However, she stated that she would check and see if there were any NSP funds available prior to next week’s Commission Meeting.

Rose Nyman – 121 E. 3rd:  Ms. Nyman stated that the food bank currently resides in the basement of St. Peters Church.  She stated that the Chestnut property was formerly a market and would be an ideal location for the food bank if the Commission chose to donate a property.

	Item placed on the agenda.

Discussion – Invitation to Bid for Concession Contract for Charlotte Yeoman Softball Complex

Commissioner Lux-Burt stated that in the past the County was to receive a percentage of concession sales and would like to see a worksheet that shows what the County has received in the past.  

CEO Ternes Daniels stated she will put together a worksheet and have it available for the Commissioners in their Commission Meeting packets.

County Attorney Krakowka suggested that the County ask for a flat fee rather than a percentage.

	Item placed on the agenda.

Discussion – Job Description Revision Law Enforcement Dispatcher

CEO Ternes Daniels informed the Commission that the Chief of Law Enforcement along with the Dispatch Supervisor would like the following requirement stricken from the Job Description: 

· under the heading Education and Experience: Other Requirements – Must establish residency in Anaconda Deer Lodge County within ninety (90) days of employment

CEO Ternes Daniels informed the Commission that the Dispatcher position is not an on-call position and there is currently an employee who does not live in the county.

County Attorney Krakowka clarified whether this change has been run by the Union.  CEO Ternes Daniels stated that the Union brought this concern forward along with Chief Barkell and the Dispatch Supervisor.

	Item placed on the agenda.

Discussion – Resignation of Katherine Basirico from the Public Health Board and Authorization to Advertise the Vacancy

CEO Ternes Daniels informed the Commission she was in receipt of Katherine Basirico’s resignation letter from the Public Health Board.  Since being appointed Public Health Director, it is necessary for her to step down.

County Attorney Krakowka stated that Ms. Basirico has done an excellent job on the Public Health Board and will do an excellent job as Public Health Director and serve Anaconda Deer Lodge County more effectively in this capacity.

	Item placed on the agenda.

Discussion – Appointment/Reappointment of One Member to the Board of Adjustments (1 vacancy; two-year term – Bill Johnson has applied for reappointment)

CEO Ternes Daniels informed the Commission that Bill Johnson has applied for reappointment.  She stated that serving on this board can be challenging at times and thanked those that serve on this board.

Commissioner Lux-Burt stated that she has attended a few Board of Adjustment meetings and that Bill Johnson does a good job and is not afraid to ask the hard questions.  She would recommend his reappointment if he is willing to serve on the board for another term.

Doug Clark, Planning Director – Mr. Clark stated that the Planning Department works closely with the Board of Adjustments.  He stated that Bill Johnson does a great job.

	Item placed on the agenda.

Discussion – Special Event Permit – Living Waters Revival Center Easter Egg Hunt

CEO Ternes Daniels informed the Commission that the Living Waters Revival Center will hold their Easter Egg Hunt on Saturday, April 4, 2015 from 4:00 p.m. – 5:00 p.m. at Benny Goodman Park.  All signatures are in order as well as insurance.

	Item placed on the agenda.

Discussion – Special Event Permit – Opportunity Community Club Easter Egg Hunt

CEO Ternes Daniels informed the Commission that the Opportunity Community Club will hold their Easter Egg Hunt on Saturday, March 28, 2015 from 12:00 p.m. – 1:00 p.m. at Beaverdam Park.  All signatures are in order as well as insurance.

	Item placed on the agenda.

Discussion – Special Event Permit – First Montana Bank 10th Annual Community Easter Egg Hunt

CEO Ternes Daniels informed the Commission that the First Montana Bank will hold their 10th Annual Community Easter Egg Hunt on Friday, April 3, 2015 from 2:00 p.m. – 3:30 p.m. at Benny Goodman Park.  Chad Lanes, Sanitarian, needs to sign off on the permit prior to next week’s Commission Meeting.  Insurance is in order.  Julie Hoffman will clarify the date of the event.

	Item placed on the agenda.

MISCELLANEOUS

CEO Ternes Daniels

a) Special Event Permit – Knights of Columbus Easter Egg Hunt

CEO Ternes Daniels informed the Commission that the Knights of Columbus will hold their Easter Egg Hunt on Saturday, April 4, 2015 from 9:00 a.m. – 12:00 p.m. at Washoe Park.  Chief Barkell needs to sign off on the permit prior to next week’s Commission Meeting.  Insurance is in order.

	Item placed on the agenda.	

PUBLIC COMMENT

None

ADLC PUBLIC MEETING CALENDAR

Commission Vice-Chair Vermeire read the ADLC Public Meeting Calendar.

Meeting adjourned:   	

Commissioner Lux-Burt made a motion to adjourn.  The meeting adjourned at 7:26 p.m.



___________________________				______	________________________
Julie Hoffman							Terry Vermeire			
Clerk of the Commission					Commission Vice-Chair
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