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Present: Commission Chair Hart, Commissioner Mulvey, Commissioner Lux-Burt, Commission Vice-Chair Vermeire, Commissioner Smith, CEO Ternes Daniels, and County Attorney Krakowka.

Others Present:  Artha Mae Whealon, Deputy Clerk

Commission Chair Hart called the meeting to order at 6:00 p.m. and the Pledge of Allegiance was recited. 
 
Commission Chair Hart explained the Commission Rules of Procedure.

Approval of Minutes for the Commission Meeting of April 7, 2015 and the Commission Work Session of April 14, 2015.

Commissioner Lux-Burt moved to approve the minutes for the Commission Meeting of April 7, 2015 and the Commission Work Session of April 14, 2015; seconded by Commissioner Mulvey.
	
Motion carried unanimously.

Approval of Claims 

Commissioner Vermeire moved to authorize payment of claims numbered 119309 through 119454 in the amount of $309,250.48; seconded by Commissioner Smith.

CEO Ternes Daniels stated the annual insurance premiums were due and we will start getting bigger claims due to construction projects.

Motion carried unanimously.

Reports of Boards, Officials, Committees, etc.

Report from Newland & Company FY 2013-2014 Audit Report – Deb Oulette, Newland & Company

Deb Oulette and John Boyce, the accounting firm from Newland & Company were both present at the Commission Meeting.  Deb Oulette stated she would do a brief explanation of the 2013 -2014 annual audit and if the Commissioners had any additional questions, she would be available so please feel free to contact her by email or phone.

Newland & Company have a three-way contract with the State of Montana on entities that receive $500,000 of public support.  Newland & Company’s contract is with the State of Montana and Anaconda Deer Lodge County.  Anaconda Deer Lodge County is required to have an independent audit done each year in accordance with General Accepted Auditing Standards.  Newland & Company are required to perform tests with cash, revenue, receivables, payables and expenditures.  This is a very thoughtful process which requires 4 staff people on-site for about a week and they are able to pull a lot of information electronically.  Joey Blodnick gives Deb a backup thumb drive of Black Mountain Software so she can access all the reports to give Deb a better insight into the reporting package.  

On Page 2 of the audit is Newland & Company’s audit opinion, it is the entire purpose of the audit.  It states “based upon the procedures they performed we were able to determine that the financial statements of the Anaconda Deer Lodge County are fairly presented in accordance with General Accepted Auditing Standards as applied to governmental entities.  This is the best result you can get in the audit world.  It applies to a clean opinion and is an unqualified opinion which is the result you want to get.  Anaconda Deer Lodge County has always got a clean, unqualified opinion.

Page 5 is the Management’s Discussion and Analysis, it is written by Joey Blodnick, with input from CEO Ternes Daniels which is reviewed by Newland and Company.  Pages 5-14 are a summary of the entire report and gives a good feel of what numbers are up and what numbers are down.  Deb encouraged reading these pages to understand the report.

Deb did want to spend time on the audit findings and comments which started on page 73 of the audit.
Deb described the different levels of findings and noted there were no material weaknesses this year as there have been in the past.  This year they were mitigated to a significant deficiency which is a big improvement for auditors looking at an internal control system.

Financial statements and notes are prepared by the auditors which is a significant deficiency because it makes them too involved in the process.  Joey is savvy enough to do these reports; she has a good staff on hand and is teetering on having this removed.  Each year we are able to move further and further back.  This one we have to put in but we are not too concerned about this.

All of these are the same comments we had last year.  There were two comments that were partially implemented.  On Page 81, we made a comment that there was not a physical inventory of assets done and, therefore, you do not have reconciliation to the accounting system.  This is a big part of the control you have of your assets because you know where they are and have a record of them so you can test them on an annual basis.  You have made improvements on this.  Anaconda Deer Lodge County did have a temporary intern hired last summer to inventory assets but there is another part that needs to be done in order to compare that balance to the financial record.  At this point, it is 50% completed.  One more step to get that comment off.

The second comment that was partially implemented was under Circular A-183, the Anaconda Superfund Cooperative Agreement.  Last year all four reports in 2013 were late to the federal Agency and so this year there was a real assertive effort to have these reports submitted on time.  This year there were two reports that were late, but again, a real significant improvement over last year.

At the exit conference with Joey Blodnick and CEO Ternes Daniels, Deb was very confident about the progress of getting these comments off.  There is a significant deficiency of the balances of the Trust and Agency Funds (7000 funds).  If you run a report in Black Mountain Software, these balances are not accurate.  There are a lot of things that have been posted to these funds over the years.  Black Mountain Software is an amazing software which should be utilized but like most things, it takes time to go through these funds and clean them up.  Hopefully, this is a goal for the upcoming year.

Instances of expenditures in excess of appropriation occurred in numerous funds.  You are not allowed to go over your budget by State Law.  You are required to stay within your approved appropriation.  Again, a lot of this is timing, getting funds under control, getting transfers made so you don’t have those over expenditures.

Segregation of duties remains a problem in JP Court, Law Enforcement, Parks and Recreation, Clerk of Court and Water Department. This is very difficult because it depends on how many personnel you have in these departments at different locations.  Joey was very optimistic in terms of Black Mountain being taken into the Cloud so there won’t be that isolated accounting department kind of situation.  Everyone will have to come into the Cloud and so this situation should be handled.

One small item, the maximum vacation leave, you had a timing issue where staff was to forfeit their vacation leave by March, 2014.  Time had run out on some people so they had to extend it. It is a one-time violation of Montana Law but it had to be noted and should be corrected next year.

Finally, the Management Responses on Page 82, this is actually management coming back and saying what they are going to do to correct these findings next year.  I think they are very responsive and just having the time to do it.  2014 – 2015 is a new year so I am very optimistic that these issues will be resolved in the next audit cycle.

CEO Ternes Daniels thanked Deb and John for the work they do here with this audit.  A huge thanks to Joey.  We had some big challenges when Dick was here.  I think we have worked hard to clear things up.  We do have a lot more to do but we will strive to get this cleaned up to the best of our ability.  We have things to work on but did get a good audit.  We are working with the payroll issue and I do think we have the right staff to deal with this.  Their expertise and accounting background is necessary to get these things done.  Again, I want to thank Newland and Company and Joey and her staff.

Commission Chairman Hart thanked Deb and John for being here and all the work they have done for us.

Commission Chair Hart announces Commissioner Lux-Burt was not feeling well and would be absent for the rest of the meeting.     

· Commissioner Smith attended the Greenway Service District and the Study Commission. 

· Commissioner Vermeire attended the Study Commission.

· Commissioner Lux-Burt was absent at this time.

· Commissioner Mulvey attended the DUI Task Force and the Study Commission.

· Commissioner Hart attended the Study Commission.

· CEO Ternes Daniels stated it has been a busy time.  We had a police officer retire so we have been doing interviews for that position and will have a new officer on board soon.  Commissioner Lux-Burt and CEO Ternes Daniels attended the Natural Resource Damage Conference at Fairmont.  We were able to do the tour from the mine yard in Butte to the rest area outside of Anaconda and then went down to the Clark Fork Coalition Ranch.  It was very good with a lot of technical people not only from Montana but from all over the country.  Union contracts are opening up.  There are 8 union contracts that we will be working with along with budgets.  

Yesterday, Judie Tilman and I hand delivered the CDBG grant application for the public facility for the West Valley project.  I would like to thank Ed and Judy for the tremendous work they did on this grant.  The grant was massive with all the backup documents Ed provided.

Today we are doing interviews for temporary summer help for the road department.  As you can see, we are going to have another summer of construction.   We need to get the lights done on Commercial as well as the Highway Department and the work they will be doing on Commercial and Park Street.  We did interviews for the Weed Supervisor Position and hope to make an offer on that soon.

We are going to be holding a meeting this week for Department Heads regarding insurance.  Blue Cross/Blue Shield has been our insurance provider and we did have a rough year.  Our claims experience was 2 ½ times our premiums.  Because of this, we are going to have to make some big choices.

· County Attorney Krakowka attended the DUI Task Force Meeting, Adult Protection Meeting and the Hospital Fund Raiser at the Theater.  It was fantastic. They sold 350 tickets and it was an incredible success.

UNFINISHED BUSINESS

Award of Bid for the Anaconda-Deer Lodge County West Valley Sewer Extension Phase 2 Contingent upon Receipt of Montana DEQ Authorization to Award (Mungas Company, Inc., Western Municipal Construction, Inc., LHC, Inc., Downing Construction, Inc. and NW Construction, Inc. submitted bids.  Mungas Company was the low bidder in the amount of $2,455,037.57) 

CEO Ternes Daniels stated Mungas Company, Inc. was a local contractor.  Their bid came in $600,000 lower than Mr. Janney thought it would which is very exciting.  I can’t say enough about this project.  If something went wrong up there it would be a total disaster.  I think we are really being pro-active and I would hope at this time you would award the bid to Mungas Company, Inc.	

Commission Vermeire moved to approve the Award of Bid for the Anaconda-Deer Lodge County West Valley Sewer Extension Phase 2 Contingent upon Receipt of Montana DEQ Authorization to Award (Mungas Company, Inc., Western Municipal Construction, Inc., LHC, Inc., Downing Construction, Inc. and NW Construction, Inc. submitted bids.  Mungas Company was the low bidder in the amount of $2,455,037.57); seconded by Commissioner Mulvey.

		Motion carried unanimously.

Award of Bid for the Anaconda-Deer Lodge County Public Health Building Remodel (Dave Svejkovsky Construction and Bjorn Construction submitted bids.  Bjorn Construction was the low bidder in the amount of $125,668.00)
	
CEO Ternes Daniels stated this was a company they were not familiar with but did check their references and everything came back good.  We do look forward to working with Bjorn Construction.

Commission Mulvey made a motion to approve the Award of Bid for the Anaconda-Deer Lodge County Public Health Building Remodel (Dave Svejkovsky Construction and Bjorn Construction submitted bids.  Bjorn Construction was the low bidder in the amount of $125,668.00); seconded by Commissioner Smith.

	Motion carried unanimously.

Award of Concession Contract for the Charlotte Yeoman Complex (Anaconda Little League/Anaconda ASA Softball submitted the only bid in the amount of $1201.01)

	CEO Ternes Daniels stated it was a good idea to accept this minimum bid.

Commission Mulvey made a motion to approved the Award of Concession Contract for the Charlotte Yeoman Complex (Anaconda Little League/Anaconda ASA Softball submitted the only bid in the amount of $1201.01); seconded by Commission Vermeire.
		
		Motion carried unanimously.

Brown Minor Subdivision – A Request by Christine & Scott Brown for Preliminary Plat Approval of a Proposed Subsequent Minor Subdivision

CEO Ternes Daniels noted there were 3 conditions that were recommended by the Planning Board and she would ask the motion be approved with these conditions.	

Commissioner Smith approved the Brown Minor Subdivision – A Request by Christine & Scott Brown for Preliminary Plat Approval of a Proposed Subsequent Minor Subdivision with the 3 conditions recommended by the Planning Board; seconded by Commissioner Mulvey.

	Motion carried unanimously

Task Order No. 15-07-1-01-114-0, to Engage with Local Public Health Agencies in Montana and to Assist them in Completing a Comprehensive Community Health Improvement Planning Process, the Development of a Strategic Plan, and Development of a Memorandum of Understanding with Local Health Care Providers

CEO Ternes Daniels said the award amount was $15,000 for this Planning Process Memorandum.

Commissioner Vermeire made a motion to approve the Task Order No. 15-07-1-01-114-0, to Engage with Local Public Health Agencies in Montana and to Assist them in Completing a Comprehensive Community Health Improvement Planning Process, the Development of a Strategic Plan, and Development of a Memorandum of Understanding with Local Health Care Providers; seconded by Commissioner Mulvey.

		Motion carried unanimously

Admiral Insurance Company Miscellaneous Medical Professional Liability Application and General Liability Application for the Anaconda-Deer Lodge County Public Health Department

CEO Ternes Daniels stated she did receive an email from Tom Daniels but there was no definitive answer regarding the General Liability Application.  She asked the Commission to proceed with the Miscellaneous Medical Professional Liability Application and table the General Liability Application until she receives more information.  

Katherine Basirico stated she spoke with Tom Daniels and he had not heard from MMIA but would like to see the Commission move forward with the Miscellaneous Medical Professional Liability Application.

At this time, there was a motion by Commissioner Vermeire to separate the two applications and vote on each one individually; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Commissioner Mulvey made a motion to approve the Admiral Insurance Company Miscellaneous Medical Professional Liability Application for the Anaconda-Deer Lodge County Public Health Department; seconded by Commissioner Smith.

	Motion carried unanimously.

Commissioner Vermeire made a motion to table the General Liability Application for the Anaconda Deer-Lodge County Public Health Department; seconded by Commissioner Smith.

	Motion carried unanimously.
	
Montana Renewable Resource Project Planning Grant Agreement RPG-15-0438 between Anaconda-Deer Lodge County and Montana Department of Natural Resources and Conservation for the Anaconda Downtown Master Plan

CEO Ternes Daniels stated this was an additional $5,000.00 to improve the Anaconda Downtown Master Plan. This brings the project to $33,000.00.

Commissioner Smith made a motion to approve the Montana Renewable Resource Project Planning Grant Agreement RPG-15-0438 between Anaconda-Deer Lodge County and Montana Department of Natural Resources and Conservation for the Anaconda Downtown Master Plan; seconded by Commissioner Vermeire.
		
	Motion carried unanimously.
	



Job Description Revision for Parents as Teachers Home Visitor

CEO Ternes Daniels stated this job description was a revision from a part-time position to a full time position.

Commissioner Vermeire made a motion to approve the Job Description Revision for Parents as Teachers Home Visitor; seconded by Commissioner Mulvey.

	Motion carried unanimously.
	
Proclamation Declaring June 4th, 5th and 6th as Disabled American Veterans Days in Anaconda-Deer Lodge County

CEO Ternes Daniels stated this was a wonderful proclamation and community project.

Commissioner Mulvey made a motion to approve the Proclamation Declaring June 4th, 5th and 6th as Disabled American Veterans Days in Anaconda-Deer Lodge County; seconded by Commissioner Vermeire.

	Motion carried unanimously.

Appointment/Reappointment to the Anaconda-Deer Lodge County Cemetery Board (2 vacancies; three-year terms – Carl Nyman has requested reappointment and Julie Hoffman has requested appointment)

CEO Ternes Daniels certainly recommended Carl Nyman because he was instrumental in the permanent levy which this community supported and anyone who takes his daughter to eat lunch at the cemetery should be on the board.
	
Commissioner Smith made a motion to approve the Reappointment of Carl Nyman and the appointment of Julie Hoffman to the Anaconda-Deer Lodge County Cemetery Board; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Resignation of Montana Highway Patrol Representative, Mark Wilfore, from the Anaconda-Deer Lodge County DUI Task Force

	Commission Chair Hart stated Mark Wilfore had moved to another community.

	CEO Ternes Daniels stated he moved to Bozeman.

County Attorney Krakowka stated he made his comments last week.  We have a great crew, very motivated but they keep getting promoted and moving on.  I wish Mark the best.

Commissioner Smith made a motion to approve the Resignation of Montana Highway Patrol Representative, Mark Wilfore, from the Anaconda-Deer Lodge County DUI Task Force; seconded by Commissioner Mulvey.

	Motion carried unanimously.
	
Appointments/Reappointments to the Anaconda-Deer Lodge County DUI Task Force (Representative from the County Attorney’s Office, County Attorney Ben Krakowka; Representative from County Law Enforcement, Chief Tim Barkell; Representative from Public Health Department, Marti Kennerly; Representative from Montana Highway Patrol; Sgt. Dave Oliverson; and Victim Witness Advocate, Joanne Heaney)
	
	CEO Ternes Daniels stated she was glad to bring this board to date.

County Attorney Krakowka stated this was one of the boards he was on and he appreciates the community involvement and people taking notice and coming up with ideas.

Commissioner Vermeire moved to approve the Appointments/Reappointments to the Anaconda-Deer Lodge County DUI Task Force (Representative from the County Attorney’s Office, County Attorney Ben Krakowka; Representative from County Law Enforcement, Chief Tim Barkell; Representative from Public Health Department, Marti Kennerly; Representative from Montana Highway Patrol; Sgt. Dave Oliverson; and Victim Witness Advocate, Joanne Heaney); seconded by Commissioner Mulvey.

	Motion carried unanimously.

Resignation of Mark Vuckovich from the Anaconda-Deer Lodge County Parks and Recreation Board and Authorization to Advertise the Vacancy

	Commission Chair Hart requested a letter to Mark for serving on the Board.
	
	CEO Ternes Daniels stated she will do a letter and thanked Mark for his years of service.

Commissioner Mulvey moved to approve the Resignation of Mark Vuckovich from the Anaconda-Deer Lodge County Parks and Recreation Board and Authorization to Advertise the Vacancy; seconded by Commissioner Vermeire.

	Motion carried unanimously.

Resignation of Sandra Wenger from the Anaconda-Deer Lodge County Hearst Free Library Board and Authorization to Advertise the Vacancy
	
	Commission Chair Hart again thanked Sandra for her work on the Board and requested a letter 	be sent to her thanking her for her years of service.

	CEO Ternes Daniels will do a letter.

Rose Nyman – 121 E. 3rd -  Ms. Nyman requested Commission Chair Hart to read her the resignation letter.  She was wondering if anyone had questioned her abruptness to this resignation and if Commissioner Smith has contacted her regarding this resignation which he had not.  	
			
Commissioner Vermeire made a motion to approve the Resignation of Sandra Wenger from the Anaconda-Deer Lodge County Hearst Free Library Board and Authorization to Advertise the Vacancy; seconded by Commissioner Mulvey.

Motion carried unanimously.

Amendment to Existing DNRC Subaward Agreement #UCF-15-04- Implementation of the Office of Management and Budget (OMB) OmniCircular 2 CFR 200

CEO Ternes Daniels stated this agreement was sent to us from the Department of Natural Resources and Conservation as part of the tree planting project and needs to be implemented before we can move forward.  The language is confusing but needs to be part of this Agreement.
	
Commissioner Smith made a motion to approve the Amendment to Existing DNRC Subaward Agreement #UCF-15-04- Implementation of the Office of Management and Budget (OMB) OmniCircular 2 CFR 200; seconded by Commissioner Mulvey.

	Motion carried unanimously.

NEW BUSINESS
Commissioner Smith – no new business
Commissioner Vermeire – no new business 
Commissioner Mulvey – no new business

Commissioner Hart – no new business

CEO Ternes Daniels – no new business

County Attorney Krakowka – no new business

MISCELLANEOUS

Commissioner Smith – nothing to report
Commissioner Vermeire – nothing to report
Commissioner Mulvey – nothing to report
Commissioner Hart – nothing to report 

CEO Ternes Daniels – nothing to report

County Attorney Krakowka – sorry his head is in a cloud but he had a Jury Trial for the last two days.


PUBLIC COMMENT

Rose Nyman - 121 E. 3rd : - Ms. Nyman was wondering if a copy of the audit would be at the Library.

CEO Ternes Daniels stated we will make sure there is a copy down there. 

ADLC PUBLIC MEETING DATES

Commission Chair Hart read the ADLC Public Meeting dates.

ADJOURNMENT

Commissioner Smith moved to adjourn the meeting.  The meeting adjourned at 7:05 p.m.





________________________					______________________
Artha Whealon							Kevin A. Hart
Deputy Clerk of the Commission					Commission Chair
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