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Commission Work Session
6:00 p.m. Tuesday, February 24, 2015
Courthouse Courtroom

Present:  Commission Chair Hart, Commissioner Mulvey, Commissioner Lux-Burt, Commission Vice-Chair Terry Vermeire, Commissioner Smith, CEO Connie Ternes Daniels, and County Attorney Ben Krakowka

Others Present:  Julie Hoffman, Clerk of Commission and Kathie Miller, Anaconda Leader

Commission Chair Hart called the meeting to order at 6:01 p.m. and explained the Commission Rules of Procedure.

Discussion – South Storm Drain System Funding Agreement between Atlantic Richfield Company (ARCO) and Anaconda Deer Lodge County

Carl Nyman, Superfund Coordinator, explained that ARCO has agreed to provide funding to Anaconda Deer Lodge County to upgrade Sheep Gulch drainage system so that storm water does not contaminate previously remediated areas.  Anaconda Deer Lodge County will be responsible for operating and maintaining the drainage system.  The second part of the agreement will provide funding to replace the storm line that runs in front of AFFCO.  Mr. Nyman reported that the line is 100% blocked.  He stated that he has met with Wayne Wendt, Road Foreman, to determine a plan.  Mr. Nyman also expects to have enough funding to purchase a vac-truck.

CEO Ternes Daniels stated that Anaconda Deer Lodge County will benefit tremendously from this agreement.  She recommended that the Commission place this on the agenda for approval at next week’s meeting.

Commissioner Lux-Burt asked if Mr. Nyman anticipates the county doing the work or if the project will go out for bid.  Mr. Nyman stated that after meeting with Wayne Wendt and CEO Ternes Daniels, it was determined that some pieces of the project can be done by the county, but the majority of the project will go out for bid.  He stated that it will take two construction seasons to complete the project for a total of 18-24 months.  

Commissioner Lux-Burt also asked about the storm water issues in the East Yards.  Mr. Nyman stated that re-vegetation of this area will be completed this spring, and he anticipates this issue will be resolved.

Commissioner Vermeire asked how ARCO came up with the dollar amount for the agreement.  Mr. Nyman stated that it was going to cost ARCO $1.5 million to do the project so this is the amount ARCO offered the county to do the project.  He stated he will provide the Commission with updated information as the project moves forward.

County Attorney Krakowka asked Mr. Nyman if there is any transfer of liability to the county other than construction with regard to Superfund and runoff becoming an issue for the county.  Mr. Nyman stated that the only liability for the county would come as a result of the county not doing maintenance on the drainage systems.

Commissioner Lux-Burt asked Mr. Nyman how much a vac-truck costs.  Mr. Nyman stated that $300,000.00 has been mentioned as an amount to be set aside for the purchase of one.

	Item placed on the agenda.

Discussion – Agreement between Anaconda Deer Lodge County and Community Development Services of Montana to Prepare a Comparative Study of Salary and Benefits Received by Law Enforcement Personnel in Montana Communities

CEO Ternes Daniels stated that during the 2013 law enforcement collective bargaining agreement negotiations, it was determined that it would be appropriate to conduct a wage survey.  The Montana Local Government Center was initially contacted to undertake the study.  However, they had a reduction in staff and were not able to do so.  Community Development Services of Montana has agreed to conduct the study.  

County Attorney Krakowka has reviewed the agreement and stated that it is legally sound.

	Item placed on the agenda.
 
Discussion – Water & Environmental Technologies (WET) Professional Services Proposal – Information Technologies (IT) Initial Inventory and System Assessment

CEO Ternes Daniels stated that money was set aside in the budget to hire a full-time IT person.  She stated that although the county received applicants for the position, they did not meet the qualifications for the position.  She stated that the current IT system is a “hodge-podge” and WET will assist the county in taking a thorough inventory of its IT system.

Elizabeth Erickson from WET informed the Commission that it will take an inventory of each department and put that information into Black Mountain.  In addition, WET will also inventory all email domains to ensure that ADLC is only being charged for the accounts that are active.  

Carl Nyman – 19 Apple Rose Drive East:  Mr. Nyman stated that Jay Slocum and Jeff LeProwse with WET are very effective with regard to technical services.  Both have worked closely with ARCO to create the Superfund GIS System.  He stated he cannot speak highly enough of the results they produce and how great they are to work with.

Adam Vauthier – 106 W. 6th:  Mr. Vauthier stated that he has had many conversations with staff as work on the ADLC website has started.  He stated that there are many issues facing the Treasurer’s Office and the Clerk and Recorder’s office with regard to bandwidth.  He also stated that the county is overpaying for internet service.

	Item placed on the agenda.

Discussion – Water & Environmental Technologies (WET) Professional Services Proposal – 911 GIS Tracking System Transition Plan

Elizabeth Erickson explained that WET will transition MAPS into GIS.  The Planning Department will receive training in order to map new homes and input that information into GIS.  Ms. Erickson explained that the GIS database acts as a “hub” for the information that flows into the 911 system for police dispatch, as well as for the Planning Department and the Road Department.  

CEO Ternes Daniels stated that this was discussed at the Tri-County Commission Meeting.  Powell County has transitioned over to a GIS tracking system as well.

Jay Slocum with WET stated that it makes sense for the Planning Department to take over the MAP responsibilities.

Commissioner Lux-Burt stated that over the years she has seen a lot of big bills from MAPS so she is glad to see this project move forward.  

	Item placed on the agenda.

Discussion – Greenway Service District NRDP Contract No. 600267 Modification 3

Kaitlin Leary, Planner I, explained that this modifies the contract to extend project completion from December 31, 2014 to December 31, 2017.

	Item placed on the agenda.

Discussion – Community Pond Project Agreement between Montana Fish, Wildlife & Parks (FWP) and Anaconda Deer Lodge County for Hefner’s Dam Fishing Pond

Kaitlin Leary, Planner I, informed the Commission that Anaconda Deer Lodge County was awarded $34,370.39 by this program.  The award requires a 30% match which will be covered by the Washoe Park NRDP project funds.  She stated that the project requires satisfaction of the Montana Environmental Policy Act (MEPA) requirements, as well as allowing public access to the area for a minimum of 20 years.  If public access is lost, FWP may require ADLC to reimburse for all or part of the project costs.

County Attorney Krakowka stated that he reviewed the agreement and did not have any concerns with it.

CEO Ternes Daniels thanked Ms. Leary for writing and submitting the grant.  She stated that many people do not know the additional treasure that is Hefner’s Dam and that everyone will be able to appreciate it because of her efforts.

Jay Slocum stated that WET put together a MEPA last year for the Washoe/Hefner Trail and asked Ms. Leary if the Planning Department could use that as a template to assist with the MEPA for this project.  Ms. Leary stated that the two are similar and she planned to use the Washoe/Hefner Trail MEPA as a template.

Ms. Leary went on to inform the Commission that she will not be present at next week’s meeting because she will be attending a bike/walk conference in Helena.

Commissioner Lux-Burt stated she is very happy to see this grant move forward and appreciated all of Ms. Leary’s hard work.  

	Item placed on the agenda.

Discussion – Anaconda Local Development Corporation/Anaconda Trail Society Grant Application to Fish, Wildlife & Parks (FWP) Recreational Trails Program (FTP) for Completion of Phase I of the Anaconda Crackerville Greenway (ACG)

Jim Davison with the Anaconda Local Development Corporation stated that they are requesting a letter of support to accompany the grant application that they will be submitting to FWP.  He stated that this grant will fund Phase I of an approximate 9 phase trails project.  The first phase of the project will include the acquisition of 15 year trail easements and engineering and environmental assessments.  Anaconda Trail Society has agreed to take responsibility for the short and long-term maintenance of this trail.  The grant requires a 20% soft match for work already being done on a bridge along the proposed trail.

CEO Ternes Daniels stated that the support letter from last year is included in tonight’s packet.  She added that it is great to see so much enthusiasm for this project.  

Commissioner Lux-Burt stated she is glad to see the trails projects coming forward.  She stated it is amazing what can get done when agencies and concerned citizens work together.

	Item placed on the agenda.

Discussion – Resolution No. 15-08, a Resolution Establishing a Maximum Load Limit for Highway 569 (a/k/a the Mill Creek Highway)

CEO Ternes Daniels stated that originally this load limit was established by ordinance and did not get re-codified.  She stated that it is important that these load limits be established to protect and maintain the integrity of Mill Creek Highway.

Wayne Wendt, Road Foreman, stated that the load limit can be set by ordinance or resolution.

Commissioner Hart asked Mr. Wendt to clarify whether the load limit will change once construction on Mill Creek Highway is complete.  Mr. Wendt stated that once the State takes over maintenance of the highway, the load limit may increase to 500 pounds per inch of tire width.

	Item placed on the agenda.

Discussion – Resolution No. 15-09, a Resolution to Accept Bid Proposal and List Terms and Stipulations of Sale Property that has been Sold at a Tax Deed Land Sale Auction (for the property at 400 Chestnut Street; Parcel Code 74000)

Via memo, Eric Hoiland, Treasurer, informed the Commission that ADLC conducted a tax deed auction on February 20, 2015.  The auction featured four properties.  One property was redeemed by the current owners; the remaining three were not redeemed.  The Commission passed a resolution on February 17, 2015 stating the minimum bid on each property that would be accepted would be equal to half of the fair market value established by the State of Montana Department of Revenue.  Since that did not happen, Mr. Hoiland recommends that all properties be tabled and a new auction conducted.  He stated he will bring forth another resolution to set a new bid minimum for the Commission’s approval.

Discussion – Resolution No. 15-10, a Resolution to Accept Bid Proposal and List Terms and Stipulations of Sale Property that has been Sold at a Tax Deed Land Sale Auction (for the property at 500 Alder Street; Parcel Code 217700)

See above comments.

Discussion – Resolution No. 15-11, a Resolution to Accept Bid Proposal and List Terms and Stipulations of Sale Property that has been Sold at a Tax Deed Land Sale Auction (for the property at No Address Listed, Anaconda Deer Lodge County, Anaconda, MT  59711; Parcel Code 3169600)

See above comments.

Discussion – Appointment to the Tri-County Fair Board (1 Vacancy to fill remainder of Norman Johnson’s term through March 4, 2016 – 1 applicant, Amanda Amberg)

CEO Ternes Daniels stated that only one letter of interest was received with regard to this vacancy.  She stated that it would be great to get this vacancy filled.

	Item placed on the agenda.

MISCELLANEOUS

CEO Ternes Daniels

a) Agreement between Anaconda Deer Lodge County and Greg and Jeanine Manson

CEO Ternes Daniels requested the Commission add this item to the agenda for approval at next week’s Commission Meeting.

County Attorney Krakowka stated he reviewed the agreement and has no concerns.

	Item placed on the agenda.

b) Board Reappointments

CEO Ternes Daniels informed the Commission that Chad Lanes has requested reappointment to the Weed Board for another three-year term.  She stated no other interested parties have requested appointment to this board. 

In addition, Henry Lussy has requested reappointment to the Historic Resources Board for another two-year term.  Again, no other interested parties have requested appointment to this board.

	Items placed on the agenda.

c) CDBG Grant Update

CEO Ternes Daniels informed the Commission that the CDBG grant application is due April 20, 2015.  As part of the application process, a second public hearing is required.  CEO Ternes Daniels proposed that the second public hearing be held on April 7, 2015 with a Special Meeting on April 14, 2015 to vote on the grant application.

	Item placed on the agenda.

County Attorney Krakowka

a) County Attorney Krakowka informed the Commission that the spill has been cleaned up.

Commissioner Hart

a) Commissioner Hart stated he may be absent from a few meetings in March due to back surgery.  In addition, Commissioner Lux-Burt will not be present at the March 24, 2015 Work Session Meeting.

PUBLIC COMMENT

Rose Nyman – 121 E. 3rd:  Ms. Nyman made the following comments:

1. Ms. Nyman stated that she received an email with regard to suicide statistics.  According to the email, Montana ranks second in the nation and Anaconda ranks first in the state.  She informed the Commission that HB 374 is before the Legislature and inquired as to whether any elected official from ADLC attended the hearing in Helena.
2. Ms. Nyman stated she noticed that little league sign-ups are this week and the cost is $100.00.  She stated that many families in the community cannot pay this amount and questioned whether the issue could be dealt with so that all children can play.  Commissioner Hart encouraged Ms. Nyman to have families contact Anaconda Little League directly about assistance.
3. Ms. Nyman informed the Commission that an out of town friend had been trying to contact the Clerk and Recorder’s office to obtain a copy of her marriage certificate and has been unable to reach anyone or have her messages returned.  CEO Ternes Daniels informed Ms. Nyman, as well as the Commission, that a module with the phone system experienced an outage on Friday that affected several lines in the courthouse.  She explained that the replacement module has been received.  She stated that if people are having difficulty contacting various departments in the courthouse to please contact the CEO office.
4. Ms. Nyman asked for clarification with regard to the Public Health Board subcommittee meeting mentioned by Commissioner Lux-Burt and asked why this meeting was not noticed in the paper.

Ed Delaney – 701 E. 5th:  Mr. Delaney stated that there is a meeting on Thursday with regard to the baseball program.  Please let him know if there are any kids in need of a scholarship and together with other members of the baseball program they will make it happen.

Commissioner Lux-Burt stated that she would like to see a feature added to the new website that would allow people to order marriage certificates, birth certificates, etc. online.

CALENDAR OF EVENTS

Commission Chair Kevin Hart read the Calendar of Events.

Meeting adjourned:   	

Commissioner Lux-Burt made a motion to adjourn.  The meeting adjourned at 7:12 p.m.
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