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Present:  Commission Chair Hart, Commissioner Mulvey, Commissioner Lux-Burt, Commission Vice-Chair Terry Vermeire, Commissioner Smith, County Attorney Ben Krakowka 

CEO Connie Ternes Daniels was excused from the meeting.  

Commission Chair Hart called the meeting to order at 6:02 p.m. and explained the Commission Rules of Procedure.

Discussion – Washoe Park/Hefner’s Dam Project Summary for Bid Advertisement

Jeremy Fadness with WWC Engineering updated the Commission with regard to the Washoe Park/Hefner’s Dam Project.  He informed the Commission that the final construction plans and project manual are in place.  The plans were prepared based on the scoping report prepared by WWC and approved by NRD and the Commission in 2014.  The final phase of construction is now ready to go out to bid.  Bidding will go through February and include a pre-bid mandatory meeting for prospective contractors.  Bids will open on March 5, 2015.  

In addition, Shawn Higley from WWC and Kathy Coleman from NRD met last week, and NRD is pleased with the project cost estimates.  WWC estimates that the total construction cost will be $1,379,640.  Prior to Commission approval, WWC will provide a line item bid form in order to be able to take items out to decrease the cost.  

Commissioner Vermeire asked if a full set of documents will be available for viewing in the Planning Department.  Mr. Fadness informed Commissioner Vermeire that Doug Clark, Planning Director, has the project manual and plans available in PDF format.  Mr. Fadness stated he can print off a hard copy of both if needed.

Commissioner Lux-Burt stated that this is a wonderful project, which has been a long-time coming and she is excited to see it come to fruition.

 	Item placed on the agenda.

Discussion – Montana Department of Commerce Community Development Block Grant (CDBG) Contract (Contract No. MT-CDBG-14PL-07)

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

This is the CDBG Planning Grant that has been awarded to Anaconda Deer Lodge County in the amount of $15,000.  The purpose of this planning grant is to prepare a Downtown Master Plan; and provide the final product both in one (1) printed and one (1) electronic copy to the Montana Department of Commerce.  Please note that ADLC has also been awarded a Montana Main Street Program Grant in the amount of $10,000 and $3,000 in matching funds from the Anaconda Local Development Corporation (ALDC) that will also be used to prepare the Downtown Master Plan.  ALDC will be preparing the Downtown Master Plan and these funds will be used for the cost of this work.

Recommendation:  Please place this item on your agenda for approval.

	Item placed on the agenda.

Discussion – Memorandum of Understanding between Anaconda Deer Lodge County and Anaconda Local Development Corporation to Manage a Community Development Block Grant (CDBG) and Main Street Master Plan Project

Jim Davison, Director of Anaconda Local Development Corporation (ALDC), informed the Commission that the Memorandum of Understanding will provide for ALDC assisting the County in developing the Main Street Master Plan.  ALDC will assist with paperwork, conduct meetings and help to secure a contractor who will help develop the Master Plan.  He stated that these funds could possibly feed into the Capital Improvement Plan and Growth Policy.  In addition, ALDC is also looking at the possibility of applying for a grant through DNRC to assist with transportation issues. 

Mr. Davison went on to inform the Commission that ALDC has a VISTA volunteer who just received her degree in Urban Planning.

Commissioner Lux-Burt stated she is glad to hear that ALDC is getting a VISTA volunteer who can put her expertise and knowledge to use.

	Item placed on the agenda.

Discussion – Beard Environmental and Technical Assistance (BETA) Contract for Anaconda 2015 Capital Improvement Plan

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

Anaconda Deer Lodge County’s current Capital Improvement Plan (CIP) was prepared by BETA in July 2002.  This plan desperately needs to be updated.  ADLC is investing millions of dollars into infrastructure projects, and many of these projects are being assisted with grants and loans.  A current CIP is an essential planning document in the planning, development and funding of these projects.  The CIP is also a very important tool in establishing ADLC’s budget.

Mr. Beard and BETA did an outstanding job of preparing ADLC’s 2002 CIP and because of that work, BETA can provide ADLC with an updated CIP that will meet all of the necessary requirements.  The cost of this work will be $12,000.

Recommendation:  Please place this item on your agenda for approval.

Alden Beard with BETA provided further explanation to the Commission regarding the contract.  He explained that many funding programs look at the relevancy of the CIP.  One of the key objectives is to make sure that Anaconda Deer Lodge County’s CIP conforms to the current Montana Department of Commerce guidance and requirements.  He stated there will be some good cost economy by adapting some of the forms and formats that were used in the 2002 CIP.	 The contract proposal is for hourly rate charges, only for those hours worked, with a $12,000 cost ceiling amount.

Doug Clark, Planning Director – Mr. Clark informed the Commission that Mr. Beard is one of the most precise, easy to work with and most helpful consultants he has had the pleasure of working with.  He stated that the Planning Department will be working with him to help schedule meetings with staff and the Commission with regard to the CIP.  He stated that Mr. Beard has years of experience working with ADLC and is an asset to the County.

Commissioner Lux-Burt stated she is glad to see the CIP coming forward.  She went on to comment that it has been a long time since 2002 and much has changed in the community.  She is glad to see Alden working on this.

	Item placed on the agenda.

Discussion – TD & H Engineering Proposal to Provide an Asbestos and Lead Paint Inspection at the Public Health Building

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

ADLC is currently working with SMA Architects to remodel the Public Health Building.  In order to remodel the building it is necessary to conduct an asbestos and lead paint inspection.  While the current remodel involves the roof and the foundation, it is necessary to know if these materials are in the roof and the crawlspace.  I believe it would be prudent to approve Option 3, which includes an asbestos inspection and lead paint survey of the entire building as it will be necessary when we remodel the inside of the building.  The cost for Option 3 is $3,700.  We do have the funds in the budget to cover this expense.

Recommendation:  Please place this item on your agenda for approval.

Rose Nyman 121 E. 3rd:  Ms. Nyman asked for clarification as to whether this inspection is covered by the $185,000 that has been budgeted for the roof replacement.  Commission Chair Hart stated he believes it is but will clarify this with CEO Ternes Daniels and have an answer at next week’s Commission Meeting.

MaryAnn Illston – 1222 N. Cable Rd.:  Ms. Illston asked Commission Chair Hart where the Public Health Building is located.  Commission Chair Hart informed her that it is located on the 100 block of W. Commercial, across from the Daily Grind.

Commissioner Lux-Burt commented that it makes sense to do an evaluation of the asbestos and lead paint given that it is the Public Health Building and the County needs to ensure the safety of the employees and the public.

Commission Chair Hart echoed Commissioner Lux-Burt’s comments and added that it is a worthwhile expenditure, and the County must take an active stance and ensure that asbestos and lead are not there.  He stated it would be extremely negligent on the County’s part not to do so.

	Item placed on the agenda.

Discussion – Appointment of Public Health Director

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

First, I want to thank Linda Best for her work and dedication as ADLC’s Public Health Director.  She has guided us through serious health outbreaks, managed over eleven State and Federal grants and has always focused on the best Public Health programs possible for this community.  She has personally sacrificed while serving in this position and has put in countless hours to keep things running.  However, I know she really would like to retire because she has told me more than once.  Again, I have great respect and appreciation for all that Linda has done for us.

I have advertised the position for ADLC’s Public Health Director in accordance with Resolution No. 285 – A Resolution Amending Resolution No. 146 and No. 275 (ADLC’s Equal Employment Opportunities).  I have attached a copy of the Resolution and the ad postings that were sent to the Anaconda Leader and the Job Service.  I also formulated a selection committee that included Linda Best, Commissioner Elaine Lux-Burt, Carl Nyman, and myself.

The recommendation of the selection committee and myself is to offer this position to Katherine Basirico.

Recommendation:  Please place this item on your agenda for approval.

	Item placed on the agenda.

Discussion – Public Health Department MultiPlan Health Network Ancillary Agreement for Billing of Insurance Claims

This is an Ancillary Agreement for Anaconda Deer Lodge County Public Health Department to participate in the MultiPlan Health Network.  This is the first time the County will be contracting with this group as a preferred provider.  This will cover immunization and Family Planning services.  

	Item placed on the agenda.

Discussion – Special Event Permit for the Ancient Order of Hibernians’ St. Patrick’s Day Race

This year’s St. Patrick’s Day Race is scheduled from 9:00 a.m. to 12:00 p.m. on Saturday, March 14, 2015.  The route will be from east of Cable Road, right on Sycamore Street to 3rd Street and then end at the parking lot behind the Locker Room Bar.  AOH will obtain a Certificate of Liability coverage prior to Commission approval of this event.

County Attorney Krakowka remarked that this is a great annual event.

Commissioner Lux-Burt stated that “spring is in the air” with this upcoming event.  She stated it is a worthwhile event that a lot of people seem to enjoy.

	Item placed on the agenda.

Discussion – Special Event Permit for the Ancient Order of Hibernians’ St. Patrick’s Day Parade

This year’s St. Patrick’s Day Parade will be held on Tuesday, March 17, 2015.  The parade route will be from Cherry Street to Commercial Street to Locust, then to Park Street down to Cedar.  AOH will obtain a Certificate of Liability coverage prior to Commission approval of this event.

County Attorney Krakowka would like to know what time the parade starts in order to arrange having law enforcement available to close streets as necessary.  Commission Chair Hart asked Julie Hoffman, Commission Clerk to get this information.

Commissioner Lux-Burt commented that she hoped AOH would choose a time closer to the end of the school day so that more school kids could have the opportunity to attend the parade.

	Item placed on the agenda.




MISCELLANEOUS

a) Agreement for Consultant Services between Anaconda Deer Lodge County and Beard Environmental and Technical Services, LLC for NRDP Fund Administration for 2015 Improvements – Including Groundwater Restoration Plan ‘Phase II’ Main Replacements and 3rd Year of Subsidized Voluntary Water Metering

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

The term of this agreement is to be completed by June 30, 2016, or as otherwise authorized and directed by the Owner.  The cost of this agreement is not to exceed $7,469.63.

Recommendation:  Please place this item on your agenda for approval.

Alden Beard, BETA:  Mr. Beard stated this is the 3rd year of the 5-year groundwater restoration project.  He stated that largely due to the good work of the Water Department, Planning Department and consulting engineers, the first two years moved along very well.  Mr. Beard informed the Commission that years 1 and 2 closed out with the funding agency ahead of budget by $839,000.  He explained that BETA will provide funding administration for Phase II to include funding requests, filing reports with NRD and acting as liaison between ADLC and NRD.

	Item placed on the agenda.

b) CDBG Public Hearing – January 20, 2015

CEO Ternes Daniels provided a written staff report to the Commission for this agenda item as follows:

Last week the Commission held a CDBG Public Hearing and members of the public came forward with community needs and project ideas.  I am respectfully asking that the Commission consider the information that was provided to them and decide on an application.

Recommendation:  Many very worthwhile projects were brought forward and some of them will require additional planning and development before an application could be prepared.  I am recommending that the Commission authorize me, staff and consultants to begin work on a public facilities application to assist West Valley residents with the cost of hooking into the new sewer.  I believe that it is important to assist these residents and do whatever we can to help them with those costs.

Commissioner Lux-Burt stated she believes this is an excellent project and added that several good projects were discussed at last week’s public hearing.  She stated this is timely as the final phase of the West Valley Sewer Project is just around the corner.

Commission Chair Hart stated the County is mandating that the residents of the West Valley hook in to the sewer system.  He added that a lot of low-income residents need assistance to do so and it is worthwhile to support this application.




	
Rose Nyman 121 E. 3rd:  Ms. Nyman asked for clarification on the following with regard to the proposed CDBG application to assist low-income residents to pay for the costs associated with hooking into the sewer in the West Valley:

1. Does the 51% of low to medium-income family requirement apply to the target area or Deer Lodge County?

a. Commission Chair Hart stated the Commission will clarify this prior to moving forward.

b. Jim Davison, Executive Director of ALDC, informed Ms. Nyman that the County will use Census Data and resident surveys to determine whether or not the West Valley meets the 51% LMI requirement.  He went on to state that the County’s median income is approximately $42,000-$43,000 and LMI is calculated at 80% of the median income.

2. Ms. Nyman then inquired as to whether the individual who spoke at the CDBG Public Hearing “on behalf” of the low-income senior citizens in his neighborhood had provided any official documentation to the Commission from those residents to make his statement credible.  Commission Chair Hart informed Ms. Nyman the Commission did not receive such documentation.

c) Lastly, Commission Chair Hart noted that the street lights on 3rd Street should be working.

PUBLIC DISCUSSION

None

CALENDAR OF EVENTS

Commission Chair Kevin Hart read the Calendar of Events.

Meeting adjourned:   	

Commissioner Lux-Burt made a motion to adjourn.  The meeting adjourned at 6:48 p.m.
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