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Courthouse Courtroom

Present: Commission Chair Hart, Commissioner Lux-Burt, Commissioner Mulvey, Commissioner Smith, CEO Connie Ternes Daniels, Commission Vice-Chair Vermeire and County Attorney Ben Krakowka.

Commission Chair Hart called the meeting to order at 6:02 p.m. and the Pledge of Allegiance was recited. 
 
Commission Chair Hart explained the Commission Rules of Procedure.

Approval of Minutes for the Commission Meeting of January 6, 2015 and the Commission Work Session of January 13, 2015.
 
Commissioner Lux-Burt moved to approve the minutes for the Commission Meeting of January 6, 2015 and the Commission Work Session of January 13, 2015; seconded by Commissioner Mulvey.
	
Motion carried unanimously.

Approval of Claims 

CEO Ternes Daniels informed the Commission that there were substantial claims for significant projects – primarily the lighting project and work being completed at the wastewater treatment facility.  In addition, billing for employee health insurance is now being run through claims.

Commissioner Vermeire moved to approve claims numbered 118692 through 118823 in the amount of $531,791.87; seconded by Commissioner Smith.

Motion carried unanimously.

Reports of Boards, Officials, Committees, etc.

· Commissioner Smith attended the Greenway Service District Board meeting.

· Commissioner Vermeire – nothing to report.

· Commissioner Lux-Burt – nothing to report.

· Commissioner Mulvey – nothing to report.

· CEO Connie Ternes Daniels – nothing to report.

· County Attorney Krakowka is assisting Anaconda High School students in Ms. Hasquet’s We the People class and stated that if any Commissioners were interested in helping to prepare the students with their projects to let him know.  Furthermore, he attended the DUI Task Force Meeting and an Adult Protective Services meeting.



Public Hearing – Community Development Block Grant Funds

Commission Chair Hart introduced Judie Tilman, consultant for Anaconda Deer Lodge County who summarized for the Commission and audience what a Community Development Block Grant can be used for as it pertains to Anaconda and its residents.

Ms. Tilman explained that the Community Development Block Grant (CDBG) Program is a federally funded grant program designed to help communities with their greatest community development needs.  She went on to state that all projects must be designed to principally benefit low and moderate-income families (LMI) emphasizing that at least 51% of the benefit must go to LMI families. (Please see Attachment A).

Anaconda is eligible to apply for funds under the State CDGB Program, which is administered by the Montana Department of Commerce (MDOC).  Only local governments are eligible to apply.  This is a competitive grant program.

Ms. Tilman addressed the following CDBG funding categories.  (The activities a local government can apply for must be designed to address needs appropriate to the categories approved by MDOC).

1) Public Facilities

· Community infrastructure improvements, such as water and sewer facilities (e.g., assistance with hook-ups and service line connections for the West Valley Sewer Project); Facilities designed for use predominantly by persons of low and moderate-income such as nursing homes, senior centers, Head Start centers, or mental health centers.  The maximum grant amount is $450,000 and projects must have at least a 25% match, which can be met with loans, grants or local funds.

2) Housing and Neighborhood Renewal - rehabilitate substandard housing, support construction of new permanent housing, demolition of vacant deteriorated housing units with the intent of making the site available for new construction, neighborhood renewal activities such as cleaning up junk and debris or improving/constructing sidewalks, streets or neighborhood parks.  Maximum grant amount is $450,000 with no match required.

Ms. Tilman went on to explain that MDOC started a new program within the last two years which established an incremental non-competitive housing program that provides assistance with single family housing rehabilitation activities to better serve LMI households.  She stated it is definitely something to explore.  These applications can be done on a house-by-house basis.

3) Planning Grants (maximum grant amount is $20,000 and must be matched 1:1).  Activities may include:

· Community Needs assessment
· Housing study
· Capital improvements plan
· Growth policy/Comprehensive plan
· Neighborhood redevelopment plan
· Similar planning processes that are approved by the MDOC CDBG Division

4) CDBG – Economic Development (Applications are taken on an open cycle.  Currently, there is $1.4 million available for projects and $85,000 available for technical assistance grants.)
This program is administered through the Business Resources Division of MDOC and is designed to stimulate economic development activity by assisting Montana’s private sector to create or retain jobs for low and moderate- income persons.  It does not reflect wages to be paid (e.g., minimum wage).  However, it stipulates that low and moderate-income persons would be the first to be hired.

It also assists business by providing fixed-rate financing, reasonable interest rates, payment deferments, and lower payments in the first year.

Categories include loans to businesses, business infrastructure projects, customized employee training, and technical assistance grants.

Commission Chair Kevin Hart opened the Public Hearing for public comment at 6:23 p.m.

Lee Burt – 222 Howe Street:  Mr. Burt is a resident in the West Valley.  He stated he understands there are a lot of needs to be addressed with the CDBG grant.  However, he encouraged the Commission to consider using the funds to help residents of the West Valley pay the cost of hooking up to the sewer.  He stated that a majority of the residents in the West Valley are senior citizens and low and moderate-income families who would be eligible for this funding source.  He went on to inform the Commission that people are very worried about hooking up to the sewer system and many are concerned they may lose their homes without help.  He added that paying for the hook-up costs would create a hardship for these residents.  He encouraged the Commission to consider having a portion of the CDBG funds go toward helping folks in the West Valley pay for the sewer hook-up costs.

Jim Ingram – 201 Howe Street: Mr. Ingram informed the Commission he is a low-income resident of the West Valley and he would be happy to see the grant come through.

Jim Davison – 609 E. Commercial:  Mr. Davison encouraged the Commission to allocate CDBG funds to senior citizens and families that are low and moderate-income in the West Valley to assist with the sewer hook-up.  On an economic development note, Mr. Davison noted several projects that could be helped with the assistance of CDBG funds.  He cited the Job Corps job training grant, activities in the downtown area and buildings that are being bought and rehabilitated as the TIF District begins as examples.  Furthermore, he anticipates that the current CDBG funding that is available will be tapped out and ALDC will be looking at funding options in order to provide for Anaconda’s housing needs, promotion of home ownership and its infrastructure.

Carl Nyman – 19 Apple Rose Drive East:  Mr. Nyman is a resident of the West Valley as well.  He stated that his sewer line was installed in the front of his home and is well-aware of the cost associated with having this done.  He stated that anything that can be done, whether it is a grant or some type of low-interest loan, would be helpful for the senior citizens/low to moderate-income residents of the West Valley.  He also informed the Commission that residents may run into natural obstacles, such as large rocks and/or boulders when having their sewer lines installed which may add additional costs.  

Mr. Nyman went on to state that it is no small task to keep a business operating downtown, given the current economic conditions in Anaconda. Any assistance that could be provided to assist with infrastructure improvements to downtown businesses would be helpful as well.


Margie Smith – 399 Geary Gulch:  Ms. Smith stated she completely supports providing any help to the residents of West Valley.  She went on to inform the Commission she is with the Montana Hotel Restoration.  She stated that a verbal agreement is in place with the owner and a legal agreement should be forthcoming in the near future so that the property can be cleaned up and rented out.

Rose Nyman – 121 E. 3rd: Ms. Nyman proposed two projects.  She first proposed an Adult Day Care Facility wherein seniors being cared for at home could have a change of setting and social interaction with peers and caregivers could have a respite.  Secondly, she proposed having a Community Service Center located at the current site of Anaconda Public School’s Technology Center.  The Community Service Center would serve as a place for teenagers, young adults, and families to gather and prepare healthy meals, learn simple household repairs, attend exercise classes, and learn basic life skills.

CEO Ternes Daniels read a statement from Anne Dobney as follows:  

Ms. Dobney called the CEO/Commission office with regard to the Public Hearing on January 20, 2015 at 4:45 p.m.  Ms. Dobney works with the Anaconda Adult Learning Center.  She said there are many people in our community that go to Butte for testing and college.  The real need for our community is reliable public transportation between Anaconda and Butte.  This issue has been discussed at the Horizon’s Circle Meetings and the Main Street Forum at Fairmont.  She further explained that many in our community are low to medium-income and they do not have reliable transportation nor are they able to pay to have their vehicles fixed.  There are no means to get reliable transportation.  People would take advantage of this type of opportunity.  Reliable transportation would definitely have to be subsidized by somebody due to the cost and insurance and a driver.  This is definitely a County (and a State) concern. 

Commission Chair Kevin Hart asked for additional public comment.

After no further public comment was offered, Commission Chair Hart closed the Public Hearing at 6:40 p.m.

UNFINISHED BUSINESS

Uniform Application Form for Montana Public Facility Projects – West Valley Sewer Project Phase 2

Commissioner Lux-Burt stated she is glad to see this project moving forward.   She reiterated that this loan is from the state.  It is at 2.5% for 20 years to help finance the West Valley Sewer Project Phase 2.

CEO Connie Ternes Daniels went over the application in detail and stated it begins the process of SRF funding.  

Commissioner Lux-Burt moved to approve the Uniform Application Form for Montana Public Facility Projects – West Valley Sewer Project Phase 2; seconded by Commissioner Mulvey.

	Motion carried unanimously.


DPHHS Immunization Grant Task Order No. 15-07-4-31-112-0

CEO Ternes Daniels stated that this grant is in the amount of $6,049.00 to be made in four equal payments to the county.  The funding will be used to supplement salaries related to immunization duties.    

Commissioner Mulvey moved to approve the DPHHS Immunization Grant Task Order No. 15-07-4-31-112-0; seconded by Commissioner Lux-Burt.

	Motion carried unanimously.

Job Description Revision for the Code Enforcement Officer Position

CEO Ternes Daniels stated that there are only a few minor changes to this job description.  Under “Other Requirements”, the certification for AACE/ICC should read one year instead of 6 months and under “Job Performance”, the lift and carry should be up to 50 pounds.

Commissioner Mulvey moved to approve the Job Description Revision for the Code Enforcement Officer Position; seconded by Commissioner Vermeire.

	Motion carried unanimously.

Resolution No. 15-03, a Resolution to Set Jail Costs

Commissioner Vermeire moved to approve Resolution No. 15-03; seconded by Commissioner Smith.

	Motion carried unanimously.

County Detention Center Reimbursement Agreement (Department of Corrections)

Commissioner Lux-Burt questioned whether the contract will be reviewed prior to the contract renewal date, which is in seven years.  

County Attorney Krakowka informed the Commission that he did make changes to the Agreement and sent them on to the Department of Corrections.  He has not received communication back from DOC as of yet regarding the proposed changes.  He believes it would be advisable to table the agreement until the Department of Corrections contacts him with regard to the changes.

Marty Mavrinac – 615 E. Commercial:  Mr. Mavrinac agreed with County Attorney Krakowka and suggested the Commission not “put the cart before the horse.”

Commissioner Lux-Burt moved to table the approval of the County Detention Center Reimbursement Agreement (Department of Corrections) until the Department of Corrections contacts the County Attorney with regard to the changes; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Vauthier | Ferguson Professional Services Agreement for Website Design

Commissioner Lux-Burt stated she is glad to see this Agreement moving forward.  She is excited to see the website development move forward and pleased to have a local company do the work.

CEO Ternes Daniels stated that County Attorney Krakowka has reviewed that Agreement and it is in order.  

County Attorney Krakowka informed the Commission that his office has reviewed the Agreement and his office is satisfied with it.  He is confident that Vauthier | Ferguson will produce a good product.

Commissioner Vermeire moved to approve the Vauthier | Ferguson Professional Services Agreement for Website Design; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Amendment to Memorandum of Understanding Between Anaconda Deer Lodge County and the Montana Department of Transportation for the Planning and Construction of the Greenway Trail Pedestrian Tunnel

Commissioner Lux-Burt stated this is another excellent project that is moving forward.  

CEO Ternes Daniels informed the Commission that this Amendment is due to some changes in wording to the original Agreement.  Specifically, the following wording:  1)…….based on preliminary estimate and scope of work completed by the COUNTY MDT and 2)...includes 10% $20,000 for Preliminary Engineering and IDC).

County Attorney Krakowka commented that this is a good project and an appropriate amendment.

Commissioner Smith moved to approve the Amendment to Memorandum of Understanding Between Anaconda Deer Lodge County and the Montana Department of Transportation for the Planning and Construction of the Greenway Trail Pedestrian Tunnel; seconded by Commissioner Vermeire.

	Motion carried unanimously.

2015 Urban and Community Forestry Subaward Agreement Anaconda Deer Lodge County Program Development Project

Commissioner Lux-Burt stated that the revision to the Agreement provides for 30 trees to be planted in Kennedy Commons instead of 40 trees.  In addition, 10 trees to be planted in a public park to be determined and 10 trees in public boulevards with locations to be determined by public participation in a cost-share program.

Commissioner Lux-Burt moved to approve the 2015 Urban and Community Forestry Subaward Agreement Anaconda Deer Lodge County Program Development Project; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Reappointment/Appointment to the Airport Board; 2 vacancies; 5-year term (Al Messer has requested reappointment)

Commissioner Vermeire stated that Al Messer has been on the Airport Board for a long time and does a great job.  He is currently the Board Chair at this time and Commissioner Vermeire would like to see him stay on in this role.

Commissioner Vermeire moved to reappoint Al Messer to the Airport Board for a 5-year term; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Reappointment/Appointment to the Greenway Service District Board; 1 vacancy; 5-year term (Milo Manning has requested reappointment)

Commissioner Lux-Burt stated Mr. Manning has been on this board since its inception, and he is very passionate about it and wants to continue to be a part of it.

Commissioner Smith moved to reappoint Milo Manning to the Greenway Service District Board for a 5-year term; seconded by Commissioner Lux-Burt.

	Motion carried unanimously.

Reappointment/Appointment to the West Valley Mosquito Control Board; 2 vacancies; 3-year term (Chad Gochanour has requested reappointment)

Commissioner Lux-Burt stated Chad does a great job on this board. 

Commissioner Lux-Burt moved to reappoint Chad Gochanour to the West Valley Mosquito Control Board for a 3-year term; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Reappointment/Appointment to the Public Health Board; 1 vacancy; 3-year term (Jane Dierenfeldt has requested reappointment)

Commissioner Lux-Burt stated that Jane does an excellent job.  She is recently retired from the VA Health System and is the Chair of this board.

Commissioner Lux-Burt moved to reappoint Jane Dierenfeldt to the Public Health Board for a 3-year term; seconded by Commissioner Mulvey.

	Motion carried unanimously.

Appointment of two (2) members to the Planning Board; 2 vacancies; 2-year term (James Eldridge, Keith Illston, Rick Hamilton, Jason McDonald, Brian Tesson, and Mike Hale)

Commissioner Lux-Burt commented that it was great to see so many people interested in serving on the Planning Board.

CEO Ternes Daniels stated she was glad to see some well sought after expertise in the folks that submitted letters requesting to be on the Planning Board.

Commissioner Smith moved to appoint Rick Hamilton and Jason McDonald to the Planning Board for 2-year terms; seconded by Commissioner Lux-Burt.

	Motion carried unanimously.

Resignation of Norman Johnson from the Tri-County Fair Board and Authorize the Advertising of Vacancy

CEO Ternes Daniels expressed gratitude for Mr. Johnson coming back and helping out the Fair Board last year.  She stated we will send him a letter of appreciation for his service.

Commissioner Vermeire moved to accept the resignation of Norman Johnson from the Tri-County Fair Board and Authorize the Advertising of Vacancy; seconded by Commissioner Lux-Burt.

	Motion carried unanimously.

NEW BUSINESS

A. Request for Anaconda Deer Lodge County to Sponsor Application of Hefner’s Dam Fishing Pond to FWP Community Pond Program

Kaitlin Leary, Planner I explained that FWP is requesting applications for its 2015 Community Pond Programs, which are due no later than February 1, 2015.  The grant application will request $40,000 for construction of a fishing/recreational use pond at Hefner’s Dam.  The grant requires a 30% match ($12,000).  In addition, FWP requires an eligible sponsor and evidence of landowner consent; both of which are Anaconda Deer Lodge County.

Mark Sweeney with Aquatic Resources Management stated that this grant could not have come at a better time.  It fits in with the construction already planned for Hefner’s Dam.  He informed the Commissioner that everything is in order to put together a competitive grant.

Commissioner Lux-Burt expressed her excitement about this project.  She stated that it is in her district and she would be thrilled to see the County support this project and move forward with it.

Commissioner Hart agreed with Mark Sweeney and stated that this grant comes at a great time.

CEO Ternes Daniels inquired whether or not NRD funds could be used for the match.  Mark Sweeney advised that NRD funds can be used for the match.

County Attorney Krakowka stated that he is very excited about having a fishing pond close by that provides kids a safe place to go fishing and swimming.

Mark Sweeney added that as part of the grant, FWP requires information regarding educational opportunities for kids with regard to fishing and conservation.  The local biologist from the trout fishery will be submitting a letter of support for this portion of the grant.

Commissioner Vermeire moved to approve the Request for Anaconda Deer Lodge County to Sponsor Application of Hefner’s Dam Fishing Pond to FWP Community Pond Program; seconded by Commissioner Lux-Burt.

	Motion carried unanimously.

MISCELLANEOUS
Commissioner Smith – nothing to report
Commissioner Vermeire – nothing to report
Commissioner Lux-Burt – nothing to report
Commissioner Mulvey – nothing to report
Commissioner Hart – nothing to report
CEO Ternes-Daniels respectfully requested to be excused from next week’s Commission Work Session meeting due to a personal commitment. 

County Attorney Krakowka renewed his request and asked CEO Ternes Daniels, the Commissioners, and members of the audience to consider assisting the high school students with their We the People projects.  He stated that the kids need different perspectives from the community.  Commissioner Lux-Burt stated she would love to help out.

PUBLIC DISCUSSION

Mark Sweeney – Mr. Sweeney informed the Commission that although he will not be able to attend next week’s meeting, someone will be here in his place to provide the Commission with an update on the final plans for the Washoe Park/Hefner’s Dam project.  He stated that it has been a long process, but things are in place for the project to go out for bid with the intent of bids being awarded in late February/early March.

CALENDAR OF EVENTS

Commission Chair Hart read the Calendar of Events.

ADJOURNMENT

The meeting adjourned at 7:16 p.m.



________________________					______________________
Julie Hoffman							Kevin A. Hart
Clerk of the Commission					Commission Chair
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